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HUONG DAN

g tac quy hoach can bq lanh dao, quan ly céc cap
thanh pho Cin Tho theo tinh thin Nghi quyét sb 42-NQ/TW
ngay 30/11/2004 cia Bo Chinh tri (khéa IX) va Két luin
s0 24-KL/TW, ngay 05/6/2012 ciia By Chinh tri (khoa XI)
(thay thé Hudmg dan s6 02-HD/TU ngay 12/4/2012 ciia Ban thong vu Thanh uy)

Thyc hién Nghi quyét sé 42-NQ/TW ngay 30/11/2004 cua Bo
Chinh tri (khoa IX) vé c6ng tic quy hoach can bd lanh dao, quan ly thoi ky
ddy manh cong nghiép hoéa, hi€n dai hoa dat nudc va Két luan 24-KL/TW
ngdy 05/6/2012 ctia B6 Chinh tri (khéa XI) vé day manh cong tac quy

~ hoach, luan chuyén cén bd den nam 2020 va nhitng nam tiép theo;

Céan cir Huéng dan s6 15-HD/BTCTW ngay 02/10/2012 ctia Ban T6
chirc Trung wong vé cong tac quy hoach can bg lanh dao, quan ly, Ban
Thuong vy Thanh uy huong dan vé cong tdc quy hoach céan bd lanh dao,
quan ly cac cap thanh phd Can Tho, giai doan 2015 - 2020 va nhitng nim
tiép theo, nhu sau:

I - NHUNG YEU CAU CHUNG VE CONG TAC QUY
HOACH CAN BO:

1- Quy hoach cén bé lanh dao, quan ly la cong tac phat hién sém
ngudn cén b tré c6 dirc, ¢b tai, co trién vong vé kha ning lanh dao, quan
Iy, dua vao quy hoach @& c6 ké hoach dao tao, bdi dudng, tao nguon cac
chirc danh lanh dao, quan 1y, dap img nhiém vu chinh tri truéc mét va lau
dai cua tirng dia phuong, co quan, don vi va ctia dat nude.

Dé 4n quy hoach cén b la ké hoach téng thé, dai han vé doi ngil
can bd c6 trién vong dam nhiém céc chuc danh lanh dao, quan ly va ké
hoach ddo tao, bdi dudng, luan chuyén, bd tri, str dung s6 can bo d6 theo
quy hoach.

2- Quy hoach can bd lanh dao, quan ly phai xuat phat tir yéu cau
nhiém vu chinh trj va thyc t& d6i ngii can bd; phai gan véi cac khau khac
trong cong tac can b, bao dam sy lién thong quy hoach cta ca doi ngli can
bo trong hé théng chinh trj:

-Pé quy hoach can b sat véi thuc tién va co tinh kha thi, phai cin
clr vao yé€u céu nhiém vy chinh tri cta timg thoi ky dé xac dinh tiéu chuén,
co cAu doi ngil can bd trong quy hoach (trinh d9, nganh nghé, linh vuc
cong tac, d6 tudi, nam, nir, dan toc...); phai ndm chic doi ngii can bd hién
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c¢d, dy bao duge nhu cau can bd trudc mat va lau dai, trén co so dé méi
tién hanh Iya chon, giéi thiéu can bd vao quy hoach, ddng thoi xay dung ké
hoach d3o tao bdi dudng, luan chuyén, bd tri, sir dung can bo theo quy hoach.

- Quy hoach can b lanh dao, quan ly phai dugc xay dung trén co so
quy hoach cdp iy déng céc cp, 14y quy hoach cdp duéi 1am co so cho quy
hoach & cép trén, bao dam su lién thong, gin két giita quy hoach ctia céc
dia phuong, s, ban, nganh v&i nhau; gita quy hoach cén bg lanh dao cac
s&, ban, nganh, dia phuong véi quy hoach Ban Chip hanh Dang b thanh
pho va cac chitc danh lanh dao chu chét cta Thanh uy, Hoi d6ng nhan dén,
Uy ban nhan dan thanh phé, dép tmg yéu ciu nhiém vu chinh tr ciia mdi
dia phuong, sd, ban, nganh, co quan, don vi va sy nghiép cong nghiép hda,
hién dai héa dat nude.

3- Phai danh gia ding can bd trude khi dua vao quy hoach:

3.1- Noi dung danh gia: Can cu dé lua chon, gidi thi€u can bo vao
quy hoach 14 tiéu chuén chuc danh céan bg, bao gf)m tiéu chuin chung cua
can bd néu trong Nghi quyét Trung wong 3 (khéa VIII) va tiéu chudn cu
thé cta tirng chirc danh cén bg, theo cac ndi dung co ban sau:

- Phdm chdt chinh tri, dao dike, 16i sdng: nhan thirc, tu tudng chinh
tri; viéc chdp hanh chu truong, duong 16i, quy ché, quy dinh cua Pang,
chinh sach, phap lut ciia Nha nuéc; viée giit gin dao dirc, 16i séng, chéng
quan liéu, tham nhiing, lang phi va cic biéu hién tidu cuc khac; tinh than tu
hoc tip néng cao trinh d9; tinh trung thuc, cong bang, khach quan, y thirc
t6 chire ky luét, tinh thin trach nhiém trong cdng tac; viéc chap hanh chinh
sach, phap luat cia vo, chong, con; moi quan hé véi nhan dan...

- Nang luc thuc tién: thé hién ¢ két qua, hiéu qua cdng téc; tinh chd
dong, sang tao; mirc d6 hoan thanh chirc trach, nhiém vu dugc giao; kha
ning doan két, tdp hop, quy tu can bd; ning lyc didu hanh, td chic thuc
hién; kha ning dy bao tinh hinh, xir Iy nhitng tinh hubng phirc tap phat sinh
trong nganh, linh vuc, dja phuong cong tac.

- Uy tin: thé hién thong qua viéc 1iy phiéu tin nhiém hing nam va
két qua danh gia can bo.

- Sirc khde: bao dam sirc khoé dé hoan thanh tét chirc trach, nhiém
vu cua chirc danh quy hoach.

- Chiéu huong, trién vong phdt trién, kha ning dap tng yéu cau
nhiém vu khi dugc bo tri vao chirc vu cao hon.

3.2- T6 chikc, cd nhdn cé tham quyén ddanh gid cdn bj trudc khi dua
vao quy hoach:

- Nguoi dimg diu tb chirc, co quan, don vi truc tiép quan ly, sir
dung can bg;

- T4p thé lanh dao va clp uy co s& noi can bd cong tac danh gié (sau
khi d3 tham khao y kién cta chi Gy noi cén bd cu tri vé ban than va gia
dinh can bg).
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- Cép c6 tham quyén quy hoach can bo (ban thudng vu cép iy, ban
can sy dang, dang doan hozc tap thé lanh dao co quan, don vi) xem xét
danh gi4, két luan.

Két luan vé danh gia can by dugc thé hién bang vin ban, cdng khai
trong tip thé ban thudng vy; ban can su dang, dang doan; tap thé lanh dao
co quan, don vi hogc dang Uy va lanh dao co quan, don vi (601 véi céac don
vi su nghiép). Cap c¢6 thdm quyén quy hoach can bd quyét dinh hinh thirc
cong khai danh gia d6i véi can bo.

Két qua dénh gia can bd hing nam (khéng qué 6 thang téi thoi diém
xem xét) dugce sir dung cho vige lya chon, gidi thi€u can bo vao quy hoach;
trudng hop can bo ¢6 van dé méi phét sinh thi danh gia, két luan bb sung.

4- Quy hoach can by phai bao dam phuong cham "mdo" va "dong":

- Quy hoach "mé" dugce hiéu 1a mét chirc danh cin quy hoach mét
s6 ngudi va mot ngudi 6 thé quy hoach vao mét s§ chirc danh; gi6i thidu
can bd vao quy hoach khéng khép kin trong tirng dia phuong, co quan, don
vi, khong chi dua vao quy hoach nhitng can b6 tai chd ma cin xem xét, dura
vao quy hoach ca céc dong chi cé du tiéu chuin, diéu kién va trién vong
dam nhiém chtrc danh quy hoach & dia phuong, co quan, don vi khéc.

D6i v6i can bd co trong quy hoach & noi khac, dwoc dé xult, gidi
thi¢u vao quy hoach cta dia phuong, co quan, don vi minh, co quan tham
muu ve to chitc can bd (ban tb chirc cip uy; vin phong hodc b§ phén tham
muu ve tb chirc can by céc s, ban, nganh, doan thé thanh phd) can lién hé
véi cap uy, td chirc dang va nguoi dimg dau dia phuong, co quan, don vi
noi can bo dang cong tac dé tham dinh, bdo céo cip c6 thim quyén xem
xét, quyet dinh dua vao quy hoach, thong bdo cho dia phuong, co quan,
don vi noi can by dang cong tdc va c4 nhan can bo d6 biét, khong to chirc
14y phiéu gi6i thiéu dbi voi nhan su d6 (ca noi can bd dang céng tac va noi
dua can b vao quy hoach)

Cép c6 thAm quyén phé duyét quy hoach ¢6 trach nhiém b6 sung
nhan sy tir noi khac vao quy hoach cuia cap dudi.

- Quy hoach "dong" la quy hoach dugc dinh ky ra soat, bd sung,
diéu chinh theo sat sy phat trién cia can bd; kip thoi dua ra khoi quy hoach
nhing cén b khoéng con du tiéu chuén, diéu kién, khong c6 trién vong phat
trién hozc uy tin thap qua lay phiéu tin nhi¢m hang nim; bb sung vao quy
hoach nhung can bo c6 trién vong phat trién.

5- Moi quan hé giira quy hoach can bd va bé tri nhan suyr:

- B6 tri nhan su 13 lya chon can bd trong quy hoach dé b nhi¢m,
gidi thiéu img cir dam duong ngay vi tri lanh dao, quan ly khi c6 nhu cau
hozc khi dén ky dai hoi dang, bau cir Qubc hoi, hoi dong nhan dan, Uy ban
nhan dan céc cap...

- Quy hoach c4n bd 12 tao nguén dé chu dong chuin bj can bo cho
viéc bd nhiém, b tri nhan sy néu trén.
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Can bd trong quy hoach 1a nhimg ddng chi c6 trién vong dam nhan
chirc danh quy hoach, do viy, & thoi diém dua vao ~quy hoach khong nhét
thiét phai dap tmg ddy du diéu kién va tiéu chuén cua chirc danh quy
hoach, ma can dugc rén luyén, thir thach, dao tao bdi dudng theo tiéu
chuin cua chirc danh quy hoach Cac dleu kién v& kinh qua thyc tién lanh
dao, quan ly ¢ cap dudi, v& d6 tudi, vé trinh d6 dio tao quy dinh trong
Nghi quyét sd 42-NQ/T W, ngay 30/11/2004 cua B§ Chinh tri (khoa IX)
khong phai 1a tiéu chudn dé dua can by vao quy hoach, ma 14 tiéu chuan
cin c6 dé duoc bd nhiém hoic gidi thiéu can b g cir cac chic vu lanh
dao, quan ly.

6- Quy hoach di véi can bd duwong chirc:

Théng nhét thyuc hién chu truong quy hoach can bg 1én chire vu cao
hon, khéng quy hoach tai ctr, tai b nhiém chirc vu dang dam nhiém khi
xéy dung quy hoach nhiém ky t6i va cac nhiém ky tiép theo, ciing nhu khi
ra soat, bo sung quy hoach cta nhiém ky hién ta1 Céac dbng chi duong
nhiém vé nguyen tac da phai c6 du tiéu chuén, diéu kién ciia chirc vu dang
dam nhiém, néu c6 trién vong phat trlen thi dua vao quy hoach chirc vu cao
hon; néu du tiéu chuan diéu kién tiép tuc tai ctr thi 13 nguon duong nhién
dé xem xét khi tién hanh cong tac nhan su ctia khéa méi.

Theo tinh than trén, cac dbng chi uy vién ban chap hanh, ban
thudng vy, pho bi thu cip uy duong nhiém & cac dia phuong, don vi néu
c6 du tiéu chuén, diéu kién thi dua vao danh sich quy hoach cao hon ciia
nhiém ky hién tai va nhiém ky mo6i (y vién thuong vy, phé bi thu hodc bi
thu cap uy). Cac dong chi cap phé cac s, ban, nganh, Mat tran T quoc
doan thé thanh phd; cap pho céc phong, ban, nganh, Mit trén T qudc,
doan thé quan huyén néu cé du tiéu chuin, didu kién thi dua vao danh sach
quy hoach cap truong cia nhiém ky hién tai va nhiém ky méi. Céac dong

chi bi thu quén uy, huyén uy va trudng cac so, ban, nganh, Mt tran T6
quoc doan thé thanh phd; cip trudng cac phong, ban, nganh, Mt tran T
quéc, doan thé quan, huyén duong nhiém sé khong dua vao danh sach quy
hoach cua cac dia phuorng, co quan, don vi noi dang cong tac; cac dong chi
nay néu c6 du tiéu chuén, diéu kién s& duge quy hoach 1én cac chirc vu cao
hon hodc tuong duong & dia phuong, co quan, don vi khac.

- Pbi véi can bé dam nhiém chirc danh ¢6 quy dinh mét nguoi
khong gilr chirc vu qua 2 nhle,-m ky lién tiép, can xem xét dua vao quy
hoach chtrc vu khac, hodc b6 tri gifr chitc vu d6 & dia phuong, co quan,
don vi khac.

7- S6 luong ngudn dua vao quy hoach:

- Pbi véi quy hoach ban chap hanh, ban thuong vu cap uy cac cap
can bao dam ngudn quy hoach ¢6 s6 lugng 1,5 - 2 14n so véi s6 lugng cap
uy, ban thudng vu cap iy duong nhiém.
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- Pbi véi cac chirc danh lanh dao, quan 1y, ti thiéu phai quy hoach
2-3 ngudi vao 01 chitc danh; khéng quy hoach 01 nguoi cho 01 chirc danh.

- Khéng quy hoach 1 nguoi vao qua 3 chire danh; khong quy hoach
01 chic danh qua 4 nguorl (vi du: chirc danh pho chu tich Uy ban nhéan dan
theo quy dinh c6 3 ngudi, thi s6 lugng dua vao quy hoach khéng qua 3 x 4
=12 nguoi).

8- Yéu cdu vé d6 tudi va co cdu can bd nit trong quy hoach:

- Yéu ciu vé do tudi ghi trong Nghj quyét s6 42-NQ/TW Xuét phat
tir yeu ciu tré hoa doi ngii can b (mdi nhiém ky dbi méi 30% - 40% cap
lly vién céc cép), can dua viao quy hoach nhu‘ng ddng chi c6 trién vong,
nhung phai tré tudi, dé c6 quy thoi gian cho viéc dao tao, bdi dudng vé ly
lugn, chuyén mén, nghiép vu va kinh qua thuc tién lanh dao, quan ly & cap
dudi. Dé dén khi bd tri can b vao chirc danh quy hoach, phai bdo dam
nhimg ddng chi 14n diu tham gia cép ty hoic lan dau bb nhiém, gidi thiéu
{rng cir cac chirc danh 1anh dao, quan 1y phai du tudi cong tac tir hai nhiém
ky trd 1én, it nhat ciing tron mdt nhiém ky (mdi nhiém ky 1a 5 nim).

- Thoi diém tinh tudi can bd dua vao quy hoach cip ty 1a thoi diém
tién hanh dai hoi dang bd céc cép.

- Thoi diém tinh tui can bd dua vao quy hoach céc chirc danh lanh
dao, quan ly & céac co quan Nha nudce 12 thoi diém bau cir Quéc héi, bau cir
hdi dong nhan dan cac cép.

Céch tinh twong tu nhu vay ddi véi cac tb chirc bau cir theo nhiém ky.
- Nhirng dong chi da c6 trong quy hoach nhung khéng du tudi bd

nhiém hoéc tmg ctr 1an diu vao chirc danh quy hoach, can dua ra khoi quy
hoach.

- V& co céu 3do tudi: Két ludn sé 24-KL/TW, ngay 05/6/2012 cia
B Chinh tri yéu cau: duy tri nghiém co cAu ba d6 tudi trong quy hoach
cép iy va ban lanh dao, quan ly céac cap. P& an quy hoach ban chap hanh,
ban thuong vy cAp Uy va céc chirc danh lanh dao, quan ly phai bao dam co
cAu 3 d6 tudi; dan cach giita cac do tu01 13 5 nam, cip c6 thAm quyén chi
phé duyét quy hoach khi dap trng yéu cau nay.

- V& ty 1é can bd nir trong quy hoach: bao dam ty 1& can bd nir
khéng dudi 15% trong quy hoach cap uy, ban thuong vu cap iy va ban
1anh dao chinh quyén céc cap. Dong thdi, thue hién chi truong: dbi véi cap
huyén va tuong duong tr¢ 1€n nhat thiét phai c6 can bd nit trong co cau
lanh dao (ban thudng vu cép iy, thudng tryc hoi dong nhén déan, Gy ban
nhin dan quén, huyén; lanh dao cac s&, ban, nganh cap thanh phb...).

9- Thyc hién cdng khai trong cong tac quy hoach can bd:

- Céc tiéu chudn chung va tiéu chuin cu thé cia timg chire danh can
bo duoc coéng khai dé can bo, dang vién tham gia bo phiéu gi6i thiéu quy
hoach & dia phuong, co quan, don vi dugc biét.
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- Danh séach cén bd dua vao quy hoach va dua ra khéi quy hoach
dugc cong khai trong ban chip hanh dang bo (d6i véi cic quan, huyén va
dang uy truc thudc Thanh Uy), ban can sy dang, dang doan, tap thé lanh
dao co quan, déng Uy va trudng cac don vi trc thude (ddi véi cée sé, ban,
nganh, doan thé thanh phé); dong thO’l théng bao cho ¢4 nhan can b biét.

- Danh sach can b$ dugce cép trén phé duyet dua vao quy hoach céac
chtrc danh do cép trén quan ly dugc giri cho cap dudi dé thong béo trong
ban chip hanh, ban cén su dang, dang doan, tap thé 1anh dao, dang uy co
quan va ca nhan can bg dé biét.

I1- NOI DUNG, PHUONG PHAP QUY HOACH CAN BQ:

A- QUY HOACH CAN BO LANH PAO, QUAN LY O QUAN,
HUYEN:

1- Thim quyén va ddi twgng quy hoach:

Ban thuong vu quén Uy, huyén uy la cap c6 thdm quyén xay dung
va quyét dinh quy hoach can bd cia quan huyen Trong do:

1.1- Xay dung quy hoach va dé xuit, bdo cdo Ban Thudng vu
Thanh 0y, Thuong tryc Thanh uy (qua Ban T chtrc Thanh ty) phé duyét:

- Quy hoach ban chip hanh dang bd va ban thudng vu quén iy,
huyén uy.

- Quy hoach céic chirc danh cén bg thudc dién Ban Thuc‘mg vu
Thanh uy, Thuong tryc Thanh dy quan ly: bi thu, phé bi thu quan uy,
huyén uy; chu tich, phé chu tich Hoi dong nhan dan, Uy ban nhan déan va
Uy vién thuong trye Hbi ddng nhan d4n quan, huyén.

1.2- Quyét dinh quy hoach céc chirc danh cén bd con lai do ban
thudng vu quén uy, huyén 0y quan ly.

1.3- Lanh dao, huéng dan, kiém tra cdp dudi xay dyng quy hoach
va xem xét, phé duyét quy hoach cua céc xa, phuong, thi tran; phong, ban,
nganh, Mat tran TS qudc, doan thé ctia quan, huyén.

2- Quy trinh xay dung quy hoach:

2.1- Chudn bi xiy dung quy hoach:

Trudce khi thyc hién quy trinh quy hoach, ban thudng vu quén uy,
huyén Uy tién hanh c4c cong viéc sau:

(1) Chi dao xay dung quy hoach can b6 lanh dao, quan ly clp x4,
phuong, thi tran phong, ban, Mt tran T qubc, doan thé..., 1am co s& dé
phat hién ngudn quy hoach cén bd cap quan, huyén.

(2) Ra soat d6i ngil can bd va danh gia can bo:

- Ra soat d6i ngu can bd vé chat luong, sb lugng, co cAu, nhat 13 co
cu nganh nghe dd tudi, can bd xuét than tir cong nhén, can b nit, can bd
dan tdc it nguoi...

- Panh gié can b dién ban thuong vu cAp Gy quan ly theo cac ndi
dung néu tai diém 3.1 , phan I cia Huéng dan nay.
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- Trén co s yéu ciu xdy dung quy hoach va tiéu chuan cén b6 dua
vao quy hoach, tién hanh phan loai can bd theo chiéu hudng phat trién: can
bb c6 trién vong dam nhén nhiém vu cao hon; cén b tiép tuc gilr chire vu
cii; can bd can dao tao, boi dudng thém; can by khong du diéu kién giir
chirc vy hién tai trong khoa téi...

(3) Xéac dinh phuong hudng xay dung cip Uy quén, huyén khoéa téi
va cu thé héa tiéu chuan cén bo:

- Cén cr vao nhi¢m vu chinh tri, x4c dinh phuong hudng xady dung
chp uy khoa t6i phu hop véi yéu cau lanh dao nhiém vu xdy dung Dang,
phat trién kinh té - xa hoi, quéc phong, an ninh, ddi ngoai... cua dia
phuong; phan d4u giam d¢ tudi binh quén, ting ty 1& can bo tré, ni, can bd
dan toc it ngudi... Tuy nhién, khéng vi co cau ma ha thap tiéu chuén can bd
dua vao quy hoach.

- Can cir vao tiéu chuan chung cta can bd, nhiém vy, dic diém cla
dia phuong va tinh hinh d6i ngil can bo, xac dinh tiéu chuln cu thé cia
timg chire danh, co céu, so lugng dua vao quy hoach.

- Pé bao dam co ciu 3 dd tu01 trong quy hoach, dinh hudng vé dbi
tugng gidi thiéu vao quy hoach cap iy quén, huyén nhiém ky 2015 - 2020
va cac nhiém ky tiép theo nhu sau:

Déi twong 1: Cép truong (néu chua tham gia cap uy qudn, huyén),
cap pho céc phong, ban, nganh, Mat tran T quoc doan thé, co quan, don
vi & quén, huyén; bi thu (néu chua tham gia cap iy quén, huyén), phé bi
thu x4, phudng va tuong duong thudc dién ban thuong vy quén Uy, huyén
uy quan ly.

Cac ddng chi nay dugc ~quy hoach vao chic vu ngudi ding dau
phong, ban, nganh, Mit trin Té qudc, doan thé, co quan, don vi & quan,
huyén; bi thu, chu tich Hoi dong nhan dén, Uy ban nhan dan xd, phuong va
tuong duong ¢ nhi¢m ky 2015 - 2020 hodc céc nhiém ky tiép theo; 1a y
vién cap Uy O cap minh cdng tac; khi dugc b tri vao chtrc danh quy hoach
con da tudi cong tac it nhat tron 1 nhiém ky tré lén.

Doi tugng 2: Uy vién Ban Thuong vu dang uy, pho chu tich Hoi
d6ng nhan dan, Uy ban nhan dan xd, phuong va tuong duong; chuyén vién
cac phong, ban, nganh, Mat tran Té qudc, Uy vién Ban Thudng vu cic
doan thé quan huyén.

Cac dbng chi niy duoc quy hoach vao chie vu ngudi dimg dau
phong, ban, nganh, Mit trdn T4 quoc cac doan thé, co quan, don vi &
quén, huyén; bi thu, cha tich Hji ddng nhan dan, Uy ban nhéan dan X4,
phuong va tuorng duong ¢ nhi¢ém ky 2015 - 2020 hodc cac nhi¢ém ky tiép
theo; 13 Gy vién c4p uy & cAp minh cong tac; khi duge bb tri vao chic danh
quy hoach con da tudi cong tac it nhit tron 2 nhi¢m ky tré lén.

Déi twong 3: cén b, cong chire cdc clp ¢6 pham chét, nang luc, c6
thanh tich cong tac ndi troi, qua thyc tién cong tac thé hién c6 ning lyuc
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l&nh dao, quan 1y; 1a can b tré, can bd nit, can bo dan tdc it nguorl tri thurc,
can b xuét than tir cong nhin, nong dan, tri thirc yéu nudc, gia dinh co6
truyén thdng cach mang...

Céac ddng chi nay dugc quy hoach vao cac chirc vu clp trudng, cap
pho cac phong, ban, nganh, Mit tran T qudc, doan thé, co quan, don vi &
quén, huyén; bi thu, phé bi thu, chu tich, phé chu tich Hoi dong nhan dan,
Uy ban nhan dén xa, phuong va tuorng duong nhi¢m ky 2015 - 2020 hoac
cac nhiém ky tiép theo; 13 iy vién clp ty & cip minh cong tac, cd df tudi
dwéi 40 doi véi ca nam va nir.

2.2- Cdc buwdc tién hanh quy | hoach cdn b cip quin, huyén

Can cir vao quy hoach ctia cdp duéi va dinh hudéng d6i tuong gidi
thiéu vao quy hoach do ban thudng vu quéan uy, huyen Uy thong qua, ban tb
chirc quan uy, huyén uy chu dong tham muru, x4y dung ké hoach, ph01 hop
vdi uy ban kiém tra cia cip uy, tong hop céc thong tin co ban vé can bg,
dé& xuit danh sach nhan su c6 trién vong dy kién dua vao quy hoach ban
chép hanh, ban thuong vu quan uy, huyén uy; bi thu, pho bi thu, chu tich,
pho chu tich héi dong nhén dén, Uy ban nhin dan, 0y vién thudng truc hoi
dong nhén dén quén, huyén, dé béo cao thudng truc quan uy, huyén uy cho
y kién, truée khi dua ra ldy y kién gi6i thiéu tai hoi nghi can bd chu chét
ctia quan, huyén.

Céc thoéng tin co ban gbém: ho va tén; ngéy, thdng, ndm sinh; ngay
vao Dang; chitc vy; ngach bic cdng chirc; don vi cong tac; trinh d§ chuyén
mon; trinh d6 1y luén chinh trj; ngoal ngit; tin hoc...; ty 1€ phiéu giéi thiéu
vao quy hoach cac chirc danh & cap dudi.

Buwdéc 1: Phat hién, gioi thi¢u nguon:

1- Hoi nghi can b gici thiéu:

- Thanh phan: Ban chap hanh dang b6 quan, huyén; bi thu, pho bi
thu cac dang bo, chi bd truc thudc quéan uy, huyén uy; chu tich, phé chu
tich Ho6i ddng nhan dén, Uy ban nhan din x&, phuong, thi tran; truéng, phod
cac phong, ban, nganh (bao gbm ca cac co quan nganh doc clia Trung uong
dong trén dia ban va sinh hoat dang tai dia phuong), Mit tran Té quéc,
doan thé quan, huyén.

- Néi dung: Bé phiéu giéi thiéu ngudn quy hoach ban chap hanh
dang bg; ban thudng vu, bi thu, pho bi thu quén uy, huyen uy; chu tich,
pho chu tich Héi ddng nhan dan, Uy ban nhan dén, Uy vién Thudng truc
Hbi ddng nhan dan quén, huyén.

- Trinh tu:

+ Ban Thuong vu quan 1y, huyén Uy chu tri, quan tri¢t muyc dich,
yéu ciu, tiéu chuén, co ciu ngudn quy hoach vao céc chic danh.

+ Ban td chitrc quén uy, huyén uy phat danh sach nhén sy c6 trién
vong, du kién dira vao quy hoach Ban Chap hanh, Ban Thuong vy, Bi thu,
Phé Bi thu quén 1y, huyén ty; Chu tich, Phé Chu tich Hoi ddng nhan dan,
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Uy ban nhan dén, Uy vien Thuong truyc Hoi d6ng nhan dan quan, huyén
kém theo cac thong tin vé can bo.

Céac dong chi tham dy hdi nghi c6 thé gi6i thiéu thém ngudn quy
hoach ngoai danh séch da dugc chuén bi.

+ Céc dai biéu dy Hoi nghj xem xét, viét phiéu, bo phiéu giéi thiéu;
ban té chirc thu phiéu, kiém phiéu.

2- Uy vién ban chdp hanh dang b¢ qudn, huyén gidi thiéu nguon:

Céc ddng chi tiy vién ban chdp hanh dang bd quén, huyén phat hién,
gidi thiéu ngudn quy hoach:

+ Ngubi thay thé cuvong vi minh (02 - 03 ngudi);

+ Ngudn quy hoach ban chép hanh, ban thudng vu va céc chirc danh
can bd (néu tal phén ndi dung bd phiéu gi6i thiéu cua héi nghi can b)).

3- Tong hop két qua phdt hién, gici thzeu nguon

+ Ban t6 chirc quan uy, huyén Gy tébng hop két qua gidi thiéu quy
hoach cua cip dudi; ctia hdi nghi cdn bd va cua cac dbng chi Gy vién ban
chap hanh dang bd quan, huyén, du kién danh sach quy hoach cic chirc
danh, bao c4o vGi ban thudng vu quan ty, huyén uy.

+ Ban thuong vy quén uy, huyén uy thao luan, théng nhit phuong
4n va danh sach nhan sy du kién dua vao quy hoach ban chép hanh, ban
thuong vy va céc chirc danh can b (néu tai phan ndi dung bo phiéu giéi
thidu cta hdi nghi can bd), dé dua ra ldy y kién ban chip hanh dang bd
quan, huyc-;n

Néu sb luong, co céu dy kién dua vao quy hoach ban chdp hanh,
ban thu'ong vy va cic chirc danh 1anh dao con thiéu, ban thuong vu quén
uy, huyén uy lya chon, gidi thi¢u thém cac ddng chi ¢6 sb phleu gidi thiéu
ciia hoi nghi can b tir cao xudng thap hoic phat hién, gi6i thiéu bd sung
ngudn dé dat hé sb t6i thiéu khoang 1,5 1an s lugng ban chip hanh, ban
thuong vu khdéa méi va 2-3 nguon cho mét chirc danh quy hoach.

Buwéc 2: Té chire It’fy ¥ kién ban chip hanh ding by qudn, huyén:

Hoi nghj ban chip hanh dang bd quin, huyén nghién ciu cac
phuong 4n quy hoach do ban thudng vu quan 1y, huyén ty chuin bi, phan
tich vé chét luong, co cAu doi ngil can bd lanh dao, quan ly, tham khéo céc
thong tin vé can b, tiéu chuan chirc danh cén bd, két qua gidi thiéu quy
hoach d6i v&i nhan su; trén co sé d6 cac Gy vién ban chap hanh ghi phiéu
gioi thiéu quy hoach ban chip hanh, ban thuong vy va cac chire danh céan
bd (néu tai phan ndi dung bo phiéu gidi thiéu cia hdi nghi can bo).

Buwéc 3: To chikc hpi nghi ban thuong vu quin iy, huyén iy thdio
lud@n, quyét dinh quy hoach:

Trén co s& quy hoach cua clp xd, phuong va tuong duong, phong,
ban, nganh, Mit trdn T quoc doan thé quan, huyén; két qua gidi thiéu ¢
buéc 1, bude 2 va cac phuong an quy hoach do ban t6 chirc quan uy,
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huyén uy dé xuét, ban thuong vu quan Gy, huyén uy thao luan, phat hién,
gidi thiéu b sung ngudn quy hoach va bé phiéu gi6i thiéu ngudn quy
hoach céc chirc danh: uy vién ban chip hanh, y vién ban thudng vu, bi
thu, pho bi thu quén 1y, huyen iy, chu tich, phé chu tich Hoi ddng nhan
dan, Uy ban nhin dan, Uy vién Thudng truc Hoi ddng nhan dan quén,
huyén.

Tai hdi nghi nay, ban thudng vu quan uy, huyén uy cling xem Xxét,
gidi thi€u can b c6 trong quy hoach & noi khac, vao quy hoach ban chip
hanh, ban thudng vu va cac chirc danh cén bd lanh dao, quan ly cua dia
phuong minh.

Nhitng ngudi duge trén 50% tbng sb Uy vién ban thudng vu quén
uy, huyén uy gidi thi€u, duqc dua vao danh sach quy hoach.

Phin d4u dat mot s co cAu dinh huéng d6i v6i ban chap hanh dang
bd quén, huyén nhu sau:

- Co cdu dé tuoi:

+ Duéi 40 tudi: khoang 20 - 25%.

+ Tir 40 dn 50 tudi: khoang 55 - 60%.

+ Trén 50 tudi: khoang 20 - 25%.

-Co cdu nit. khoang 25 - 35% so vé6i danh sach quy hoach.

- Co cdu nganh nghé: theo dinh hudng phat trién kinh té - xa hoi,
cong tac xay dung Pang, xdy dung hé théng chinh tri va dic diém ciia timng
dia phuong.

- Co cdu ddn téc: phu hop véi co cau dan toc cua dia phu'orng

Trong truong hop bo phleu 1dn thir nhat ma chua dat sb lugng va co
cau can thiét, ban thuong vy guan uy, huyén uy c6 thé bo phleu b6 sung
hoic td chirc cac phlen hop ti€p theo dé thao luén, gidi thiéu bd sung can
b tré, can bd nir, can bd xuét than tir cdng nhén, dan tdc it ngum khoa
hoc, céng nghé, vin héa, nghé thuft, con em cong ndng va gia dinh c6
truyén thdng cach mang...

3- Pinh ky xay dung va ra soit, b6 sung quy hoach:

Trong mdi nhiém ky dai hoi dang by cac clp, chi xéy dung quy
hoach c4n bo 01 lan, dong thoi hing ndm tién hanh ra soét, bo sung, diéu
chinh quy hoach. Cu thé nhu sau:

- Vao nim th hai ctia nhiém ky dai hoi dang bg quén, huyén, cac
quan uy, huyen Uy xdy dyung quy hoach can bd cho nhiém ky t6i va cac
nhiém ky ti€p theo véi ddy du cac buéc nhu quy trinh da hudéng dan néu
trén.

- Trong cac nam tlep theo, ban thuong vu quan iy, huyén 0y ra soét,
bd sung nhitng can bd ¢ trién vong phét trién vao quy hoach va dua ra
khoi quy hoach nhiing ddng chi khong con du tiéu chuén, diéu kién va
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nhimg ddng chi tin nhiém thip qua 13y phiéu tin nhiém hing nam (d6i voi
quy hoach ctia nhiém ky hién tai va cic nhiém ky tiép theo).

Khi ra soat, bd sung quy hoach, ban thudng vu quan ty, huyén uy
can cir vao danh gia can bd dé xem xét, bé phiéu quyet dinh, khéng can
thuc hién ddy du cac bude nhu xay dung quy hoach ban dau.

4- V& dp tudi can by dwa vao quy hoach:

Nhimng déng chi dugc dua vao quy hoach cap Uy, ban thuong vu cap
iy va cac chuc danh lanh dao, quan ly 1An dAu néi chung phai du tudi dé
tham gia dugc hai khoa tré 1én, it nhat phai tham gia dugc tron 01 khoa (vi
du d6i v6i nhiém ky cip ty 2015 - 2020 thi it nhat nam sinh tir ndm 1960,
nir sinh tir nAm 1965 tré lai ddy; d6i véi nhiém ky Hoi ddng nhén dan, Uy
ban nhin dan 2016 - 2021 thi nam sinh tir nim 1961, nit sinh tir ndm 1966
trd lai day).

Thoi dlem tinh tudi can bd dua viao quy hoach cap uy quén, huyén
1a thoi diém tién hanh dai hoi dang bo quén, huyén (d6i véi quy hoach cap
iy nhiém ky 2015 - 2020 1a thang 7/2015); d6i véi quy hoach cac chirc
danh lanh dao chinh quyén tinh theo thdi diém bau cir hi ddng nhan déan
cac cap (d6i véi nhiém ky 2016 - 2021 1a thang 5/2016).

Khi xay dyng mdi va ra soat, bd sung quy hoach, ban thuong vu
quan uy, huyén 0y cén cir vao hudng dan vé d6 tudi néu trén dé xem xét,
gioi thi¢u can bo vao quy hoach. Khi tién hanh dai hoi dang bd va bau cir
h6i dong nhan déan cac cdp, cin cir vao quy dinh ctia B Chinh tri, Ban
Thudng vu Thanh ty s& quy dinh cu thé vé d6 tudi can bo tham gia ng ctr.

B- QUY HOACH CAN BO LANH PAO, QUAN LY G CAC SO,
BAN, NGANH, MAT TRAN TO QUOC, POAN THE THANH PHO:

1- Thim quyén va d6i twong quy hoach:

1.1- Cép c6 thim quyén quyét dinh quy hoach cdn bj:

- Ban céan sy dang, dang doan (noi c6 ban can sy dang, dang doan);

- Cép trudng, cip phoé va bi thu cip Uy co quan cia cic sd, ban,
nganh, thanh phd (& nhimg noi khong 1ap ban can su dang, dang doan);

- P6i v6i Poan Thanh nién Cong san H5 Chi Minh thanh phé va
céc doan thé khéc ctia thanh phé (khong lap dang doan), 1a Ban thudng vu
ctia to chire do.

Cac co quan c6 thdm quyén néu trén, dudi day goi chung 1a tdp thé
lanh dao.

1.2- Tham quyén quy hoach dwgc the hién thong qua cdc cong
vigc cu thé sau:

(1) Xay dung dé dé& xuét, bdo cdo Ban Thuong vu Thanh uy,
Thuong truc Thanh uy (qua Ban Té chitc Thanh ty) phé duyét quy hoach
cac chirc danh cén bd dién Ban Thuong vy Thanh Gy, Thuong truc Thanh
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uy quan ly cong tac tai co quan, don vi, bao gbm: Cap truong va cap pho
cua c4c s@, ban, nganh va tuong dwong, Mit tran T6 quéc, doan thé thanh
phé; cép truong va cap phé céac ban va tuong dwong thudc Hoi dong nhan
dén thanh phé.

(2) Xay dyng va quyét dinh quy hoach céc chic danh can bo da
phén cap cho tap thé lanh dao tryc tiep quan ly, nhu: cAp trudng, cap pho
cac phong, ban va don vi truc thudc sé, ban, nganh va tuong duong, Mit
tran T qudc, doan thé.

(3) Chi dao, hudng dan, kidm tra, gidm sat cip duéi xdy dung va
thyc hién quy hoach dbi vé&i cac chic danh cdn bo da phén cap cho cap
duorl quan ly; phé duyét va bb sung quy hoach cén by cua cap dudi truc
tlep.

2- Quy trinh xiy dung quy hoach:

2.1- Chudin bi: truée khi thyc hién quy trinh quy hoach, tap thé lanh
dao tién hanh céac cong viéc sau:

(1) Chi dao xay dung quy hoach cip phong, ban va don vi tryc
thudc, 1am co s& dé phat hlen nguon cho quy hoach cén b lanh dao cép s,
ban, nganh, Mt tran T4 qudc, doan thé thanh phé.

(2) Ra soat d6i ngili can bd va danh gia can bd:

- Ra soét, danh gia chung doi ngli can bd cua so, ban, nganh, co
quan, don vi vé chét luqng, s6 luong, co cau nhét 13 vé trinh do, do tubi,
nganh nghe linh vuc cong tac, can bd xuat than tir cong nhan, nit, dan toc
it nguoi...

- Danh gi4 can bd dién tap thé lanh dao quan ly theo céc ndi dung
néu tai diém 3.1, phan I ctia Huéng dan ndy.

- Trén co s& yéu clu quy hoach va tiéu chuén can bd, phan loai can
b theo chiéu huéng phat trien: can bd cb trién vong dam nhén nhiém vy
cao hon; can b tiép tuc dam nhan chirc vu cii; can bd khoéng du diéu kién
bd nhiém lai..

3) Xac dinh tiéu chuin chirc danh c4n bd: Can cir vao nhiém vu
cua s, ban, nganh, co quan, don vi, tap the lanh dao xac dinh co cau, do
tudi, tidu chuan cu the clia can bd du ngudn quy hoach céc chirc danh. Bao
dam co ciu 3 dd tubi trong tirmg cap lanh dao, ting ty 1€ can bJ tré, can bd
nit, ty 1€ can bd dan tdc it nguoi...

2.2- Cdc budc tién hanh quy hoach:

Trén co s& quy hoach cua cép dudi, vin phong hodc bd phén tham
muu vé cbng tac to chire can bd (dudi ddy goi chung la b phan tb chirc)
s@, ban, nganh... tong hop céc thong tin co ban vé can by, chu dong tham
muu, x4y dung ké hoach va d8 xuét danh sach nhén su c6 trién vong du
kién dua vao quy hoach cic chirc danh, béo céo tap th& 1anh dao cho y kién
trudce khi dua ra 14y phiéu gii thiéu tai hoi nghij can bo.
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Céc théng tin co ban gbém: ho va tén; ngéty, thang, ndm sinh; ngay
vao Pang; chirc vu; ngach béc cong chirc; don vi cong tac; trinh d§ chuyén
mon; trinh d6 ly luén chinh tri; ngoai ngi¥; tin hoc...; ty 1€ phiéu gi6i thiéu
vao quy hoach céc chirc danh & cap dudi.

Buéc 1: Phdt hién, gidi thiéu nguon quy hoach:

1- Héi nghi cdn bg giéi thiéu nguon

Thanh phdn hdi nghi:

Ban cén sy dang, dang doan, lanh dao sg, ban, nganh va tuong
duong, Mit tran Té quéc, doan thé thanh phé; cp trudng, cp pho cac
phong, ban va twong duong; bi thu cép 1y, truéng, phé cac don vi truc
thudc sd, ban, nganh va tuong duong; uy vién ban thuong vu dang uy co
quan (d6i v6i nhitng noi c6 ban thudng vu dang ty); chi tich, phé chu tich
cong doan nganh (d6i v&i nhitng noi ¢é cong doan nganh); trudng cac doan
thé ciia co quan.

N¢i dung: 13y phiéu gi6i thiéu quy hoach cac chirc danh cén b thude
dién Ban Thuong vy Thanh uy, Thuong trye Thanh ty quan ly cong tac tai
s&, ban, nganh va trong dwong, Mit tran TS qudc, doan thé thanh phd.

Tai hdi nghi nay khong t6 chirc 1dy phleu glm thi€u quy hoach cac
chirc danh 1anh dao cac don vi truc thude. D01 véi cac chirc danh nay, tap
the lAnh dao xem xét két qua quy hoach & cip duéi va tham khao y kién
cip iy co quan dé xem xét, bo phiéu quyét dinh quy hoach.

Trinh tu:

- Lanh dgo sd, ban, nganh... chu tri, quén triét myc dich, yéu cau,
tiéu chudn, co ciu can bd dira vao quy hoach cac chic danh.

- Vén phong (hodc bd phan tham muu vé cong tac td chirc can bo)
phét danh sach kém théng tin v& can b6 du kién dua vao quy hoach dé can
bd dy hdi nghi nghién ctru. Céc dai biéu dy hoi nghi c6 thé gi6i thiéu thém
ngudn quy hoach ngoai danh sich da duoc chuin bi.

- C4c dai biéu du hoi nghi bé phiéu gi6i thidu; bd phéan td chirc thu
phiéu, kiém phiéu.

2- Cdc thanh vién lanh dao gidi thiéu:

Céc uy vién dang doan, Gy vién ban can sy dang; clp truong, cap
phé céc s0, ban, nganh va twong duong, Mit tran T6 quoc, doan thé gidi
thiéu:

- Nguoi thay thé cuong vi minh (2-3 ngudi);

- Ngudn quy hoach cac chitc danh cén bd thudc dién Ban Thuong
vu Thanh L’ly, Thudng truc Thanh Gy quan ly cdng tac tai s, ban, nge‘mh

3-To6 ong hop két qua phdt hién, gioi thi¢u nguén: Bo phan t6 chirc

téng hop két qua gidi thidu quy hoach cua cép duéi, cia hoi nghi can bg va
thanh vién lanh dao, bdo cdo tap thé lanh dao thao luan, thong nhit danh
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sach nhan sy dua ra liy ¥ kién cta ban chép hanh dang b (hogc chi bd) co
quan. “

Buwdc 2- Té chikc ldy y kién ban chdp hanh ding bj (hodc chi bj)
co quan:

Hoi nghi ban chép hanh dang bo (hodc chi bd) co quan thao ludn,
ghi phiéu giéi thiéu can bd dua vao quy hoach céc chirc danh lanh dao s6,
ban, nganh... thuéc dién Ban Thuong vy Thanh ty, Thudng tryc Thanh uy
quan ly va céc chitc danh 1anh dao céc don vi tryc thude.

Buwéc 3- Tap thé lanh dao xem xét, quyét dinh quy hoach cdn bj:

Trén co s& nghién ctru két qua gidi thiéu cua cac budc trén, hoi nghi
tap thé 1anh dao s&, ban, nganh va tuorng dwong, Mt tran T quéc, doan
thé thanh phé thao luan, ghi phiéu quyét dinh:

- Gié6i thiéu can by quy hoach cac chirc danh lanh dao s¢, ban,
nganh va tuong duong, Mat trén T6 quéc, doan thé... thudc dién Ban
Thuong vu Thanh ty, Thudng truc Thanh ty quan ly; bao cao Ban Thuong
vu Thanh uy, Thuong tryc Thanh Gy (qua Ban T chirc Thanh ty).

Quyet dinh quy hoach céc chirc danh ldnh dao cac don vj tryc
thudc do ban can sy dang, dang doan, 13nh dao co quan, don vi quan ly.

Khi ghi phleu mdi thanh vién tap thé lanh dao c6 thé chon gidi
thiéu 02 - 03 ngudi cho mét chirc danh va mot ngudi quy hoach t6i da vio
02 - 03 chirc danh va chu y bao dam co cAu 3 d6 tubi trong céac chirc danh
can bd; dan cach gitra cac do tubi 1a 5 nam.

Céac ddng chi duge trén 50% tbng s6 thanh vién tap thé lanh dao bé
phiéu tan thanh thi dua vao danh sach quy hoach. Két qua quy hoach phai
bao dam mdi chirc danh lanh dao c6 it nhat 02 - 03 can bd du ngudn. Céc
tap thé lanh dao cin quan tdm xem xét, dua vao quy hoach @& dao tao, bbi
dudng d6i vi can bd c6 trién vong phat trién chua 1a dang vién.

3- Dinh ky xay dung va ra soat, b6 sung quy hoach:

Trong mdi nhiém ky Dai h01 Déng b¢ thanh pho cac s@, ban, nganh
va tuong duong, Mt trén T quoc doan thé thanh phd chi xdy dung quy
hoach can bd 01 14n, ddng thoi hdng ndm tién hanh ra soat, bb sung quy
hoach. Cu thé nhu sau:

- Vao diu nim thir hai ctia nhiém ky Pai hoi Pang b thanh phd,
cac s, ban, nganh, co quan, don vi xay dung quy hoach cén bd lanh dao,
quan ly cho nhiém ky t&i va cac nhiém ky tlep theo voi ddy du céc budc
nhu quy trinh d3 huéng dan (riéng dbi véi nhiém ky nay, thdi gian xay
dung quy hoach nam 2012).

- Vo dAu nam thtr hai ctia nhiém ky dai hoi cAp minh, céc doan thé
thanh phé xay dung quy hoach can bd cho nhiém ky mdi va cac nhiém ky
tiép theo véi ddy du cic buéc nhu quy trinh hudng dan (riéng do6i voi
nhiém ky nay, thoi gian xay dyng quy hoach ndm 2012).
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- Trong nhiing ndm t1ep theo, c4c tap thé lanh dao ra soat, bd sung
vao quy hoach nhimg nhéin to méi, dua ra khoi quy hoach nhing déng chi
khoéng con du tiéu chuén, didu kién va nhimg ddng chi uy tin thip qua lay
phiéu tin nhiém hang nam.

Khi ra soat, b6 sung quy hoach, cac tap the lanh dao can cur vao
danh gia can bd hing nim dé xem xét, bo phiéu quyet dinh, khong can thuc
hién day di céc budc nhu xdy dung quy hoach ban dau.

4- V& d tudi c4n b dwa vao quy hoach:

Chi dua vao quy hoach chuc vu cao hon d6i véi nhimg ddng chi
con da tudi bd nhiém trong nhiém k¥ t6i va cdc nhiém ky tiép theo (vi du:
céc dong chi quy hoach 14n dau vao céc chuc danh lanh dao, quan ly cua
nhiém ky 2015 - 2020 it nhit phai di tudi cong téc tron nhiém ky 2015 -
2020: nam sinh tir ndm 1960, nir sinh tir ndm 1965 tr¢ lai déy). Cac dong
chi dugc bd sung vao quy hoach cua nhiém ky hién tai cling can du tudi
cong tac it nhét tron mot nhiém ky bd nhiém (5 nim).

~ C- QUY HOACH CAN BQ LANH DAO, QUAN LY O CAC
DANG UY TRUC THUQC THANH UY:

1- Tham quyén va déi twong quy hoach:

Ban thuorng vu dang ny tryc thudc Thanh ay 13 cép c6 thdm quyén
xdy dung va quyét dinh quy hoach cin b§ ciia dang uy tryc thuéc Thanh
uy. Trong do:

1.1- Xay dung quy hoach va dé xuat bao cao Ban Thuong vu
Thanh ty, Thuong tryc Thanh uy (qua Ban T6 chirc Thanh ty) phé duyét:
Quy hoach ban chép hanh dang bo, ban thudng vu, bi thu, phé bi thu dang
uy truc thudc Thanh uy.

~ Riéng cac chirc danh lanh dao dign nganh doc clp trén quan ly va
quyét dinh quy hoach thyc hién theo hudng dan cua nganh.

1.2- Quyét dinh quy hoach cac chirc danh can b con lai do ban

thuong vu dang dy tryc thugc Thanh uy quan ly: ban chip hanh, ban
thudng vu, bi thu, phé bi thu cac t6 chire co s& dang tryc thude.

Riéng Pang uy Khéi co quan Dan chinh bang va Dang uy Khéi
Doanh nghiép thanh phd: xay dung quy hoach va quyet dinh quy hoach cac
chirc danh can bd cdng tac tai co quan dang uy khoi.

1.3- Lanh dao, huéng dén, kiém tra cdp dudi xay dung quy hoach
va xem xét, phé duyét, bd sung quy hoach cta cac dang b, chi bd truc
thudc, cac doan thé thudc dang uy.

Pang uy Khdi co quan Dén chinh Pang va Pang uy Kh01 Doanh
nghiép thanh phd: tham gia y kién trudc khi cap cé thAm quyén phé duyét
quy hoach céc chirc danh cén bd thudc di¢n Ban Thuong vu Thanh uy,
Thuong tryc Thanh Gy quan ly 1a dang vién thude khoi.
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2- Quy trinh xay dung quy hoach:

2.1- Chudn bi: trude khi thuc hién quy trinh quy hoach, ban thudng
vu dang ty truc thudéc Thanh dy tién hanh cc cong viéc sau:

(1) Chi dao cac tb chuc co s& dang tryc thudc xay dung quy hoach,
lam co s& dé phat hién ngudn cho quy hoach cén bd cap dang uy truc thuge
Thanh uy.

(2) Ra soat d6i ngii can by va danh gia cén bo:

-Ra soat déanh gié chung d6i ngii can b cua dang bo vé chét lugng,
sb lugng, co cau nhét 13 vé trinh d9, d6 tudi, nganh nghe linh vuc cong
tac, can bd xuét than tir cong nhan, nit, dan tdc it ngudi...

- Danh gia can b dién ban thudng vu dang Uy truc thudc Thanh uy
quan ly theo cac ndi dung néu tai diém 3.1, phén I cia Huéng din nay.

- Trén co s& yéu cau quy hoach va tiéu chuén can b, phan loai cén
b6 theo chiéu hudéng phat trién: can bd c6 trién vong dam nhan nhiém vy
cao hon; cdn bd tiép tuc ddm nhén chirc vu cii; can bd khong du diéu kién
tai cur..

(3) X4c dinh tiéu chuin chirc danh can bo: Cin ctr vao nhiém vu
ctia dang bg, ban thucmg vu dang uy tryuc thuoc Thanh 0y xéc dinh co cau,
do tudi, tiéu chuan cu the clia can bd du ngudn quy hoach cic chirc danh.
Bio dam co ciu 3 dd tudi trong timg cip lanh dao, ting ty 1€ can b tré,
can bd nft, ty 1€ can bd dan tde it nguoi...

2.2- Cdc buwéc tién hanh quy hoach:

Trén co s¢ quy. hoach ctia cAp dudi, ban té chirc cp uy tong hop
céc thdng tin co ban ve can b, chu dong tham muru, xay dung ké hoach va
d& xuit danh séch nhan sy c6 trién vong du kién dua vao quy hoach céc
chirc danh, bdo cdo ban thuong vu dang iy cho v kién truéc khi dua ra lay
phiéu gidi thiéu tai hdi nghi can bo.

Céc thong tin co ban gdm: ho va tén; ngay, thang, ndm sinh; ngy
vao Pang; chirec vy; ngach bic cdng chirc; don vi cong tac; trinh d6 chuyén
mon; trinh d¢ 1y ludn chinh tri; ngoai ng; tin hoc...; ty 1& phiéu gidi thidu
vao quy hoach cac chirc danh & cap dudi.

Budéc 1: Phdt hién, gidi thiéu nguon quy hoach:

1- Hoi nghi can bg gidi thiéu nguén

Thanh phdn héi nghi: Ban chap hanh dang bd tryc thudc Thanh uy,
cap trudng, cap phé cac ban va tuong duong cua dang uy; truéng, pho cac
doan thé thudéc dang uy; bi thu, phd bi thu cc td chitc co sé dang truc
thude dang uy.

Ngi dung: lay phiéu gi6i thiéu quy hoach ban chap hanh, ban
thudng vy, bi thu, phé bi thu dang y truc thu¢c Thanh uy.

Tai hdi nghi nay khéng t6 chirc 14y phiéu gidi thiéu quy hoach cac
chtrc danh thudc ban thudng vy dang uy quan ly.
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Trinh tu:

- Ban thucmg vu dang ty chu tri, quan tri§t myc dich, yéu céu, tiéu
chuén, co cdu can bd dua vao quy hoach céc chirc danh.

- Ban t6 chirc dang uy phat danh sach kém thong tin vé can bo dy
kién dua vao quy hoach dé can bd du hoi nghj nghién ctru. Céc dai biéu du
hoi nghi ¢6 thé gi6i thiéu thém ngudn quy hoach ngoai danh sch da duge
chuén bi.

- C4c dai biéu du hdi nghi bd phiéu gidi thidu; ban t6 chuc dang dy
thu phiéu, kiém phiéu.

2- Cdc thanh vién ban thuong vu dang uy truc thugc Thanh iy gici
thiéu:

Céc uy vién ban thudng vu dang dy tryc thudc Thanh ty gidi thiéu:

- Nguoi thay thé cuong vi minh (2-3 ngudi);

- Ngudn quy hoach céc chirc danh can bd néu tai muc ndi dung lay
phiéu.

3-To ong hop két qua phat hién, gici thiéu nguén: Ban td chirc dang
lly tong th két qua gidi thiéu quy hoach cua cap dudi, ctia hdi nghi can bo
va céc iy vién ban thudng vy, bdo céo ban thuong vy thao luén, théng nhit
danh sach nhén su dua ra ldy y kién cta ban chip hanh dang bd.

Buwéc 2- Té chikc ldy y kién ban chép hanh ding b:

Hbi nghi ban chdp hanh dang bo thdo luan, ghi phiéu g101 thiéu can
bd dua vao quy hoach cic chirc danh can by néu tai myc ndi dung lay
phiéu.

Buéc 3- Ban thwong vu ding vy xem xét, quyét dinh quy hoach
can bo:

Trén co s& nghién ctru két qua gidi thidu cua cac budc trén, hi nghi
ban thudng vu dang uy tryc thuéc Thanh vy thao luén, ghi phiéu quyét
dinh:

- Giéi thiéu can bd quy hoach ban chap hanh, ban thudng vu, bi thu,
phé bi thu dang 1y truc thudc Thanh uy; bdo cao Ban Thuong vu Thanh
ty, Thudng truc Thanh iy (qua Ban T6 chtic Thanh uy).

Quyet dinh quy hoach cédc chic danh lanh dao cac don vi tryc
thudc: ban chap hanh, ban thudng vu (néu cd), bi thu, pho bi thu cac dang
bd, chi bd truc thude. Riéng Pang Gy Khéi co quan Dén chinh Dang va
Pang uy Khdi Doanh nghiép thanh pho quyét dinh quy hoach céac chic
danh cén bd cong tac tai Pang ty khoi (trudng, pho céc ban chuyén mon;
chanh, ph6 chanh vin phong cta dang uy; trudng, phé cac doan thé thudc
Pang ty khbi).

Khi gh1 phiéu, mdi thanh vién ban thudng vu c6 thé chon gioi thigu
02 - 03 ngudi cho mét chirc danh va mdt ngudi quy hoach t6i da vio 02 -
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03 chire danh va cht y bao dam co cdu 3 d6 tudi trong cac chic danh can
bo; dén cach giita cac d9 tudi 13 5 nim.

Céac dbng chi dugc trén 50% tdng s6 thanh vién ban thudng vu dang
iy bod phiéu tan thanh thi dua vao danh sach quy hoach. Két qua quy hoach
phai bao dam mdi chirc danh 1anh dao cé it nhat 2-3 can bd dy nguon. Céc
don vi cén quan t tdm xem xét, dua vao quy hoach dé dao tao, bdi dudng dbi
v6i can bd c6 trién vong phat trién chwa 1a dang vién.

3- Pinh ky xay dung va ra soit, bo sung quy hoach:

Trong mdi nhiém ky dai hoi dang bd clp minh, cac dang uy truc
thugc Thanh uy chi xay dyng quy hoach can bd 01 14n, ddng thoi hing nim
tién hanh ra so4t, bd sung quy hoach. Cu thé nhu sau:

- Vao d4u nam thir hai cia nhiém ky dai hdi dang bd, cic dang uy
tryc thuc Thanh ty xdy dyng quy hoach cén bd lanh dao, quan ly cho
nhiém ky téi va cac nhiém ky tiép theo véi diy dii cac budc nhu quy trinh
d3 hudng din (riéng d6i v6i nhiém ky nay, thoi gian x4y dung quy hoach
trong nam 2012).

- Trong nhitng nam tiép theo, ban thuong vu dang uy ra soét, bd
sung vao quy hoach nhimg nhén t6 méi, dua ra khoi quy hoach nhing
dong chi khéng con du tiéu chuin, diéu kién va nhimg dbng chi uy tin thap
qua lay phiéu tin nhiém hang nam.

Khi ra soat, bd sung quy hoach, ban thuorng vu dang uy tryc thuge
Thanh uy can cir vao danh gia can bo hing nam dé xem xét, b phiéu quyét
dinh, khong can thyc hién day du cac buéc nhu xay dung quy hoach ban
dau.

4- V& d) tudi can b dwa vao quy hoach:

Nhitng ddng chi dua vao quy hoach ban chép hanh, ban thuorng vy,
bi thu, phé bi thu dang Uy 1An dAu néi chung phai da tubi dé tham gia dugc
hai khéa tr¢ 1€n, it nhét phai tham gia dugc tron 01 khoa (vi du ddi véi
nhiém ky clp uy 2015 - 2020 thi it nhét nam sinh tir nim 1960, nit sinh tir
nam 1965 trd lai day.

Thoi diém tinh tudi can bd dua vio quy hoach ban chap hanh dang
bo va céc chuc danh lanh dao dang ly tryc thuc Thanh 1y la thoi diém
tién hanh dai hdi dang bd don vi (d6i véi quy hoach cap Uy nhiém ky 2015
- 2020 1a thang 7/2015).

Khi x4y dung méi va ra soat bo sung quy hoach, ban thuong vu
dang Uy can cir vao hudng dan vé dd tudi néu trén dé xem xét, gidi thiéu
can bd vao quy hoach. Khi tién hanh dai hoi dang bg, cin cir vao quy dinh
cta Bo Chinh tri, Ban Thuong vy Thanh uy s& quy dinh cu thé vé do tudi
can bd tham gia Gng cir.
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D- QUY HOACH BAN CHAP HANH PANG BQ VA CAC
CHUC DANH LANH PAO THANH PHO:

Thyc hién theo Huéng dan s6 15-HD/BTCTW, ngay 12/10/2012
cua Ban TO chuc Trung uong.

III- HO SO CAN BQ DUA VAO QUY HOACH VA THU TUC,
HO SO PE NGHI CAP TREN PHE DUYET QUY HOACH CAN BQ:

1- H6 so can b dwa vao quy hoach:

- Ly lich (theo miu 2a va 2C);

- Ban sao cac van béng, ching chi vé hoc vén, chuyén mon, nghi¢p
vy, ly luan chinh tri, ngoai ngfr, tin hoc...;

- Nhén xét, danh gia ctia cip 0y co s& noi can bd cdng tac;

- Nhén xét, danh gia cua co quan truc tiép quan ly, sir dung can b
(ban thudng vy quan uy, huyén dy, dang uy truc thudc Thanh ty; ban cén
su dang, dang doan, tap the lanh dao co quan);

- Nhén xét, danh gia ctia cip tiy noi cén bo cu tru;

- Ban k€ khai tai san, thu nhép.

2- Hd so dé nghj cip trén phé duyét quy hoach can bg:

Sau khi thyc hién xong quy hoach cén b9, céc dia phuong, co quan,
don vi 1ap ho so dé nghi Ban Thuong vu Thanh uy, Thuong tryc Thanh uy
xem xét, phe duyét dbi véi céc chitc danh can bd néu tai myc “Tham
quyén va doi tugng quy hoach”.

Hb so gdm:

- Bao céo tong két cong tac quy hoach can b nhiém ky trude (dm
v6i quy hoach 1an dau), béo céo thyc hién quy trinh quy hoach can bg (d6i
v6i quy hoach 1an dau va ra soét, bd sung quy hoach);

- T& trinh hoic dé nghij phé duyét quy hoach;

- Danh sach trich ngang can b9 dugc quy hoach;

- Bién ban hoi nghi va bién ban kiém phiéu giéi thidu dua vao
ngudn quy hoach ctia ban thudng vu quén 1y, huyén uy, dang ly tryc thudc
Thanh uy; ban can sy dang, dang doan, tap thé 1anh dao co quan s&, ban,
nganh, doan thé thanh phé (noi khong cb ban can sy dang, dang doan).

Sau 15 ngay 1am viéc, ké tir khi thuc hién xong quy hoach can b,
cac dia phuong, co quan, don vi gu1 bd sung hé so can by duogc quy hoach
(theo danh sach trén) vé cép c6 thdm quyén phé duyét quy hoach (thanh
phan hé so nhu myc 1 néu trén). |

IV- QUAN LY VA THUC HIEN QUY HOACH

1- Xiy dung ké hoach dao tao, bdi dudng, ludn chuyén, bo tri,
S{’lp xép can b theo quy hoach:

Cén cr vao quy hoach can b va ti€u chuén chirc danh quy hoach,
ban thudng vu quén uy, huyén uy, ban can su dang, dang doan, dang uy
truc thudc Thanh ty, tip thé 1anh dao co quan, don vi chi dao xdy dung va
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td chirc thyc hién ké hoach luan chuyén, do tao, bdi dudng va b6 tri, sip
xép can bo theo'quy hoach.

Cap ¢6 thdm quyen xem xét phé duyét quy hoach dong thoi voi phé
duyét ké hoach luan chuyen dao tao, bdi dudng va bb tri, sap xep cac churc
danh cén bd thude cap minh quan ly; klem tra cho y kién vé ké hoach luan
chuyén, dao tao bdi dudmng va bb tri, sip xép céc chirc danh cén bf theo
quy hoach cua cip dudi.

2- Bb tri, sir dung cén bj theo quy hoach:

- Viéc cir can bd di dao tao, bdi dudng, luan chuyén, bd nhiém va
gi6i thiéu can bd ng ctr giir cac chirc vu lanh dao, quan 1y cac cdp néi
chung phai cén cr vao quy hoach céan bg.

- Can bg lanh dao chu chdt & cép trén n6i chung pha1 kinh qua chirc
vu lanh dao chu chét cap dudi; & cac dia phuong, thanh vién ban thuong vu
cap uy quin, huyén néi chung phai kinh qua bi thu hodc chu tich Uy ban
nhén dan x&, phuong, thi tran.

- Khi bd nhiém, gidi thiéu can bd Gng cir vao chirc danh nao thi phai
chon cén bd ¢6 trong quy hoach ctia chirc danh d6; truomg hop thét dac biét
méi chon cac ddng chi trong quy hoach cac chirc danh tuong duong.

- Trong t& trinh Ban Thuong vu Thanh uy, Thuong tryc Thanh uy
va cac cap co thdm quyén bd nhiém, giéi thidu can bod ung ctr, can néu 1
vé nhan sy ¢O trong quy hoach chtrc danh b6 nhiém, gidi thiéu tng cir hay
khéng; néu khéng thi giai trinh 15 1y do.

V- TO CHUC THUC HIEN:

1- Ban thwong vu cdc quin iy, huyén iy, ding iy trye thudc
Thanh dy, ban can sw dang, didng doan, lanh dao cac s¢, ban, nganh,
co quan, don vj, can cir vao Nghi quyét s6 42-NQ/TW ngay 30/1 1/2004,
Két luan sd 24-KL/TW ngay 05/6/2012 cia Bo Chinh tri (khoa XI) vé
cong tac quy hoach can by va Huéng dan nay, lanh dao, chi dao to chirc
thuc hién. Cu thé nhu sau:

- Chi dao, hudng din cdp dudi xdy dung va thyc hién quy hoach
can b va ddng thoi tién hanh xay dung quy hoach can bd & cAp minh.

- B4o cdo Ban Thudng vu Thanh ty (qua Ban T chirc Thanh ty)
phé duyet quy hoach cén b 1dnh dao, quan ly cua dia phuong, CO quan,
don vi minh. Thoi gian bao céo trudge 01/10 hang nam ddi v6i quy hoach
dAu nhiém ky va ra soat, bo sung quy hoach hing nim.

2- Ban T6 chirc Thanh iy:

- Theo doi, hudng dén, ph01 hop véi cac Ban ciia Thanh uy klem tra,
gidm sat viéc trién khai thuc hién cong tac quy hoach cén bd ciia cac cép, cac
nganh thanh phd.

- Tong hop | két qua quy hoach va ké hoach luan chuyén, dao tao, boi
dudng va bd tri, sip xép can bd lanh dao, quan ly cua cac dia phuong, co
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quan, don vi, bdo cdo Ban Thuong vu Thanh ty, Thudng truc Thanh uy
phé duyét va thong béo lai cho dia phuong, co quan, don vi.

- Tham muu gitp Ban Thuong vu Thanh ty xdy dung méi, ra soat,
b sung quy hoach Ban Chép hanh Pang bo va céc chirc danh lanh dao chu
chét thanh phé nhiém ky 2015 - 2020 va cac nhiém ky tiép theo.

*

* *

Huéng dan nay thay cho Hudng din sé 02-HD/TU, ngay
12/04/2012 ctia Ban Thuong vu Thanh ty vé cbng tic quy hoach can b
lanh dao, quan ly céc cap thanh ph Cin Tho, giai doan 2015 - 2020.

Trong qua trinh thuc hién néu c6 gi vuong mic, dé nghi cac dia
phuong, co quan, don vi kip thoi trao d6i v6i Ban Té chirc Thanh uy dé
duge huéng dan hodc bao cio Ban Thudng vu Thanh Uy xem xét, giai

quyet

Noi nhén: /M BAN THUONG VU

- C4c quén Uy, huyén uy, ban dang,
ban can sy dang, dang doan,
dang uy tryc thudc Thanh uy

- Céc sé, ban, nganh, MTTQ
va doan thé thanh phd

- Ban T$ chirc cac quén uy, huyén uy
va dang uy truc thudc Thanh uy

- Céc d/c Thanh 1y vién

- Luu




