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THANH UY CAN THO PANG CONG SAN VIET NAM
_ *
Sé 10-KH/TU Cadn Tho, ngay 22 thdng 01 ndm 2007
KE HOACH

vé quy hoach va dao tao cin bg lanh dao, quan ly
thoi ky diy manh cong nghiép héa, hién dai héa dat nwéc
(giai doan 2006 — 2020)

Thuc hién Nghi quyét 42-NQ/TW ngay 30/11/2004 ciia B6 Chinh
tri vé cong tac quy hoach can bd 1anh dao, quan ly thoi ky ddy manh clng
nghi€p hoa, hién dai hoa d4t nudc va cac chi thi, quy dinh, huéng din cua
Trung uong vé cong tac dao tao can bd, Ban Thuong vu Thanh ty dé ra ké
hoach vé quy hoach va dao tao can b 1anh dao, quan ly thoi ky ddy manh
cdng nghiép hda, hién dai hoa dat nudc (giai doan 2006 — 2020), nhu sau:

1 TINH HINH CONG TAC QUY HOACH, PAO TAO CAN
BO LANH PAO, QUAN LY TU NAM 2004 PEN NAY :

Phat huy va ke thira nhiimg kinh nghiém truéc day trong td churc
thuc hién Nghi quyét Trung uong 3 (khoa VIII) vé chién lugc can b thoi
ky day manh cong nghiép hoa, hién dai héa dat nudc va céc chi thi, nghi
quyét tiép theo cua Trung uong vé cong tac can bo. Sau khi tach tinh
(01/01/2004), Thanh uy da 1anh dao nhanh chéng s’c’tp xep, 6n dinh td chirc,
bd may va can bd cua hé théng chinh tri tir thanh phd dén co s¢; dong thoi
tap trung thuc hién cong tac quy hoach, dao tao can b9, nhét 1a d6i voi doi
ngl can bd lanh dao, quan ly. Nhiéu cip uy dang, lanh dao céc 50, ban,
nganh, Mit tran, doan thé nhan thirc dung y nghia, muc dich, tim quan
trong cua cong tac quy hoach, dao tao can bd, quan tam chi dao thuc hién,
chu dong chuén bi nguon can bd co pham chét, nang luc dap ung cho yé.;
cau xay dung va phat trién cua thanh phd trong thoi ky mai, dic biét 4
phuc vu tdt cho cdng tac nhan su bau ctr hoi ddng nhan dén, ty ban nh.».ﬁ
dan nhiém ky 2004 — 2009; nhén su cap ay nhiém ky 2005 — 2010 cac cip;
tirng budce thuc hién dao tao, dé bat bd nhiém, luan chuyen gi61 thi¢u nhan
su dé bau cir theo quy hoach, khic phuc dan tinh trang khép kin, bi dong,
chép va trong bd tri, sir dung can bd.

Tuy nhién, cong tac quy hoach, dao tao can bd trong thoi gian qua
cling da boc 16 mot sd nhuoc diém, ton tai:



- Tir nhén thuc dén viéc trlén khai thyc hién chu truong vé cong téc
quy hoach, ddo tao can bd & mdt sd noi chua dugc nghiém tic, chua gin
chat gifra quy hoach v¢i dao tao va cac khau khac, chua két hop chit cha
gilta yéu cau trudc mit véi yéu cau lau dai d8 tao nguon tlr xa, van con
biéu hién, “chita chdy”, “chdp va” trong quy hoach, dao tao can b.

- - Mot sé cip uy dang, 1anh dao co quan, don vi chua chu dong xay
dung quy hoach can by hodc c6 quy hoach nhung chua quan tdm theo dgi
bdi dudng glup dd can bo dién quy hoach, nén can bd du ngudn con han
ché ca vé so lugng 13n chit luong, khong it truong hop chua bao dam tiéu
chuan, tudi doi binh quan cao, thiéu chu y can bd nit, can b tré; chua thyc
hién dinh k¥ ra soat, danh gia can bd dé bd sung, diéu chinh quy hoach
chua xdy dung quy hoach cén bd cho hé¢ thdng chinh tri thanh phé mot
cach tdng thé, mang tinh chién lugc.

- Cong tac dao tao, bd: dudng can bd con dan trai, thleu toan dlen
chit lugng, hiéu qua chua cac, nén chua dap img dugc yéu ciu phat trién
cua thanh pho va nhiém vu cua timg nganh, timg cép; chua c6 ké hoach
dao tao, bdi dudng phi hop véi timg loai can bd, nhiéu can bd duong
nhiém va du bi chua dat tiéu chuin ddo tao theo chirc danh, vin con tinh
trang dé bat, bd nhiém trudc, dio tao sau do bi hdng hut can bd. S lugng
can bd ¢6 trinh do trén dai hoc con qua it (ké ca can bd chuyén mon, khoa
hoc, k¥ thuat), ddi ngii can bd chui chdt & co sé chua duge dao tao qua dai
hoc con kha nhiéu, tham chi ¢6 truong hop chua tdt nghiép trung hoc phd
thong. Mot sd noi con ndng dao tao theo hinh thuc tai chic “vira hoc, vira
lam” nén chit luong kém, trong khi d6 chua chu trong bdi dudng can bod
tré dd qua dao tao chinh quy.

- Chinh séach thu hut nlian tai, can bd co trinh dd khoa hoc, k¥ thuat
cao vé thanh pho va chinh sach thu hut sinh vién tét nghlep dai hoc vé X4,
phucmg, thi trin cong tac con don dleu hiéu qua thap, nén thiéu can bd

glol‘de phuc vu cho yéu ciu trudc mit cling nhu quy hoach can b9 du
nguon.

Nhimng han ché, ton tai trén c6 nhidu nguyén nhan, nhung chi yéu
do mot so cap uy, 1anh dao don vi, nhét 14 ngudi dimg dau chua nhén thirc
ddy du tdim quan trong v& cong tac quy hoach, ddo tao, thiéu quan tam,
lanh dao va nghién ciru dé ra cac giai phap, bién phap cu thé dé thuc hién;
thiéu kiém tra udn nin, bé sung quy trinh va cach 1am ciing chua duoc
huéng din dong bd.

II. VE QUY HOACH CAN BQ LANH PAO, QUAN LY GIAI
POAN 2006 — 2020 :

A. Muc dich, yéu ciu, quan diém, nguyén tic va phwong cham :




1. Muc dich, yéu cdu :

- Tao su chi ddng vé dao tao, bd tri, sir dung ddi ngii can bd 1anh
dao, quéan ly khic phyc tinh trang hing hut, chdp v4 nh vira qua; bdo dam
tinh ké thira, phat trién va su chuyén tlép lién tuc, ving vang gita cac thé
hé can b, gilr vitng khdi doan két, nhit quan vé tu tudng, quan diém va sy
6n dinh chinh trj.

- Chudn bj tir xa va tao ngudn can bd ddi dao 1am co s& dé dao tao,
bdi dudng, xay dung d0i ngii can by dam nhiém cac chuc danh lanh dao,
quan ly trong hé thdng chinh tri bao dam ve co ciu, tidu chudn, vimg vang
vé chinh tri, trong sang vé dao duc, co tAm tri tué cao, thanh thao vé
chuyén mon, nghiép vy, dép ing yéu cau xay dung va phat trién thanh ph
trong thoi ki ddy manh cong nghiép hoa, hién dai hoa dit nudc.

2. Quan diém :

- L4y viéc phuc vu nhiém vu chinh tri trong timg thoi k¥ cch mang
dé xay dung doi ngili can bo lanh dao, quan ly; phai thong qua thuc tién
trong su nghiép ddi méi, phong trao thi dua yéu nudc cua quan chung nhan
dan d phat hién, lua chon nhimg ngum c6 pham chét va ning luc, nhét la
ning luc chi dao thuc tién tét, 1am viéc ndng dong, sang tao, co hi€u qua,
cling nhu cac nhdn t6 méi co nhiéu trién vong phat trién dua vao quy
hoach.

- C6 quan diém giai cp cong nhan trong cong tac quy hoach can
bo; chu dong va som phat hién can bd co trién vong, cac tai ning tré tir
thuc tién dua vao quy hoach du ngudn cho ddi ngii can bd lanh dao, quan
ly @& co ké hoach dao tao, bdi dudng nhan tai cho d4t nudc. Chi y ngudn
can bd 1anh dao, quan ly tré, xuét than tir cong nhan, ndng dan, con em can
bo, dang vién, gia dinh c6 cdng vdi cach mang, can bd dén toc thiéu s6, can
bo nir. Kién quyét chong nhimg biéu hién tu tuong cuc bd, dinh kién c4
nhan, né nang trong cdng tac quy hoach.

- Thuc hién dong thoi quy hoach theo nhiém ky va quy hoach dai
han, gin véi ludn chuyén can by da duoc dao tao co ban tir thanh pho
xudng quan, huyén va tir quan, huyén xudng co s0, thu hat sinh vién tot
nghi€p dai hoc v€ cong tac ¢ xd, phuong, thi tran, gop phén néng cao chét
luong can bd cac nganh, cac cip, dic biét ¢ co s& va tao ngudn cén bo tir
xa cho cdp quan, huyén va thanh phd.

3. Nguyén tdc :

- Cong tac quy hoach can bd lénh dao, quan ly phai dat dudi su lanh
dao tap trung, thong nhét cua cac cap Uy dang, dong thoi c6 su phén cép
hop 1y vé thdm quyén quy hoach can b, phu hop voi phan cp quan ly, su
dung céan bd.
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- Thyc hién nguyén tic tdp trung d4n chu trong cdng tac quy hoach
can bg; Pang thong nhat lﬁnh dao va quan ly ddi ngii can b, bdo ddm vai
tro 1anh dao tép trung ctia cip uy, di do1 voi vige phat huy trach nhi¢ém cua
céc td chirc trong hé théng chinh tri, nhat 1a ngudi ding dau, dong thoi mo
rong dan chu trong viéc phat hién ngudn, phat hién tai ning.

4. Phwong chdm :

- Quy hoach cén b phai thuc su gan két voi cac khau khac trong
cong tac can bd nhu: nhén xét, danh gié can bo; dao tao, b01 dudng can bj;
luan chuyén, sip xép, b tri, sir dung can bd; chinh sach déi voi can bs ..
Danh gia dung can b 1a khau quan trong nhit, phai thuc hién trudc kh1
tién hanh quy hoach, 1a tién d& cho viéc bo tri can bd va quy hoach can b,
dong thoi quy hoach can b 1a co s dé thuc hién luan chuyén, ddo tao can
bd cho nhu cau trudc mit va 1au dai.

- Thuc hién quy hoach “md¢” va “dong”:

+ Quy hoach “m¢”, 1a mot chirc danh cin quy hoach nhiéu nguoi
va mot ngudi cé thé quy hoach vao mot s§ chic danh ma ho c6 kha ning
dam nhén; khong khép kin trong tirg dia phuong, don vi; khdong chi dua
vao quy hoach nhitng can b6 hién dang cong tac tai dia phuong, don vi ma
con mo rong nguodn, dua vao quy hoach ca can by cong téc tai dia phuwong,

don vi khic c6 du tiéu chudn va diéu kién dam nhiém dugc chirc danh quy
hoach.

+ Quy hoach “ddng”, 12 quy hoach dugc ra soat thuong xuyén dé
bd sung, diéu chinh hang nim, theo sat sy phat trién cta can bg; dua ra
khoi quy hoach nhitng ngudi khong con du tiéu chuén va diéu kién, khong
c6 trién vong phat trién, nhimg ngudi khong con dap tng duogc yéu cau cua
thuc tién; déng thoi bd sung vao quy hoach nhimg nhan té méi.

- Quy hoach can b phai ddng bo tir trén xubng dudi, cip trén chi
dao, huéng dan cip dudi quy hoach cén b9, 14y quy hoach can bd cap dudi
lam co s& cho quy hoach cén bd cAp trén; quy hoach cip trén thiic day quy
hoach cép dudi.

- Quy hoach can bd phai mang tinh khoa hoc va thuc tién, vira tao
nguén cho viéc dao tao dOl ngli can b 1anh dao quan ly, vira tao dong luc
thuc day, phat huy nhén td chi quan, phin d4u vuon 1én cia can b), bao
dam su doan két trong sy phat trién ctia doi ngil can by, dé phong tu tuéng
co hoi, chay theo quy hoach; khdng cing nhic, may méc trong x4y dyng
va thuc hién quy hoach can bd.

- Thyc hién cong khai trong cong tac quy hoach can bg; co quan co
thdm quyén quyét dinh quy hoach thi quyét dinh pham vi, dbi tuong, thoi
diém, muc dd va cach thirc cong khai quy hoach can b.
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- Cong tac nhan su phai dya trén quy hoach can bJ; su lya chon
nhitng ngudi c6 thé ¢im duong vi tri 1anh dao, quén 1y khi c6 yéu cdu. Can
bd trong quy hoach 12 nhitng ngudi dép mg co ban tiéu chuén chtc danh
quy hoach, nhung cin dugc thdng qua thyc tién rén luyén va thir thach dé
chuén bi ngudn nhén su cho chirc danh quy hoach.

B. Quy hoach c4n bg lanh dao, quin ly giai doan 2006 2015 .
1. Co cdu, sé luwgng, tiéu chudn nguon dwa vao quy hoach :
1.1. Co cdu, s6 lwong :
‘ - Bao dam ngudn can bd quy hoach ddi dao, phong phu theo yéu
cau:

+ Quy hoach Ban Chép hanh, Ban Thudng vu cp uy (ké ca ngudn
can bd duong chuc va ‘ngudi mdi duge gidi thi€u) co so luong tir 1,5 - 2
lan so véi s6 luong cip uy vién, Gy vién Ban Thuong vu cip uy duong
nhiém.

+ Quy hoach cac can b chu chét, 1anh dao cac cép, cac nganh, co
quan, don vi ¢6 s6 lugng tir 2 =3 cén bd cho 1 chirc danh.

- Co cau d6 tudi: Can c6 3 d6 tudi, dé bao dam tinh ké thira va lién
tuc, voi yeu céu tudi binh quén cua nhiém ky sau phai thap hon so voi
nhiém ky trudc. Cu thé:

+ Quy hoach Ban Chép hanh Pang bo thanh phd: dudi 40 tudi
10%,; tir 40 dén 50 tudi khoang 60 — 70% va trén 50 tudi khoang 20 — 30%.

+ Ban Chép hanh Dang bd quén, huyén va twong duong: dudi 40

tudi khoang 20%; tir 40 dén 50 tudi khoang 60 — 70% va trén 50 tudi
khoang 20 — 30%.

+ Cép uy x4, phuong, thi trén: Dud61 40 tudi khoang 30%; tir 40 dén
50 tudi khoang 50 — 60% va trén 50 tudi khoang 20%.

- Co c4u ni, tir 20% trdr 18n so voi tdng sé ngudn quy hoach.

- Co céu dan tdc, twong xung véi co cdu dan toc & timg dia phuong.

- Co cau gitra cii va mdi, bao dam mdi nhiém ky thay ddi méi it
nhét 1/3 tdng s Gy vién Ban Chap hanh.

1.2. Tiéu chudn cdn bé dwa vao quy hoach :

Cén bd dua vao quy hoach phai bao dam céc tiéu chudn sau:

a. Co du tiéu chudn chung va céc tidu chuén cua timg loai chirc
danh can bd da néu trong Nghi quyét Trung uong 3 (khoa VIII) va 101 day
ctia Chi tich HS Chi Minh vé can bo phai “can kiém, liém, chinh, chi cong,
Vo t”’.



Theo Nghi quyet 42-NQ/TW cua B¢ Chinh tri, trong diéu kién hién
nay, tiéu.chuin vé phdm chét va ning luc cua can bd lanh dao, quan ly dua
vao quy hoach phai dugc danh gi4 thong qua cac yéu td co ban sau:

- Nang luc thuc tién, thé hién & két qua va hiéu qua cong vigc, tinh
than chi dong, sang tao, mirc dd hoan thanh chic trach, nhiém vy dugc
giao; kha néng doan két, tap hop, quy tu can bg; ning lyc t6 churc, didu

hanh dé thuc ddy su phat trién cua linh vuc cdng tac dugc phan cong phu
trach.

- Pao duc, 18i séng trong sach, kién quyét ddu tranh chdng tham
nhiing, chong chu nghia c4 nhén; ban than can b va gia dinh phai guong

mau chap hanh dung phap luat, khong loi dung chirc quyén dé muu ciu loi
ich riéng.

- Ham hoc hdi, ciu tién bd, qua thuc té cho thay 1a can bd co trién
vong vuon lén dam nhan nhiém vu cao hon; chi1 y phat hién, xem xét dua
vao quy hoach nhiing nhan td mdi, can bd tré; duge dao tao co ban; da
kinh qua cong tac thuc té & dia phuong, co so; nang dong, dam nghi, dam
lam, dam chju trach nhiém, cé nhiéu trién vong phat trién.

b. C6 du tiéu chuén theo quy dinh ddi voi timg chuc danh can bd
theo quy dinh ctia co quan thdm quyén.

c. Ngoai céc tiéu chuén néi trén, can b0 dua vao quy hoach can b
lanh dao, quan ly con phai bao dam céc yéu ciu sau day :

- Kinh qua thuec tién lanh dao, quan Iy ¢ cap dwdi : can b lanh dao
cép trén noi chung phai kinh qua chirc vu chu chét cip dudi hoac tuy chua
kinh qua chuc vu chu chdt cap dudi, nhung c6 ning luc thuc tidn va co
trién vong phat trién o rét.

- Vé d¢ tudi : nhitng ddng chi 14n ddu tham gia cip ty, ban lanh dao
céc t0 chirc trong hé théng chinh tri néi chung phai du tudi dé c6 thé cong
tac tir hai nhiém ky tr¢ 1én hodc it nhit phai tron mot nhiém ky; ‘nhitng
ddng chi tlep tuc ddm nhiém chirc vu hién gitt n6i chung phai du tudi cong
tac tron mot nhiém ky hodc it nhét dugc 2/3 nhiém ky; nhiing truong hop
nay can xem xét con ngudi va hoan canh cu thé dé quyét dinh; khong may
moc, cirg nhic vé do tudi.

Chu y chon nhitng can bd tre, co trién vong dé dua vao quy hoach
du ngudn trong giai doan 2015 — 2020 va nhimg nim tiép theo.

- Vé trinh d¢ dao tao : can bd 1anh dao chu chdt tir cp huyén tro 1én
noi chung phai tdt nghiép dai hoc va c6 trinh do cao cép 1y luan chinh tri;
dong thoi quan tdm dén cac dong chi tuy khong dugc ddo tao co ban theo
quy dinh, nhung c6 nang luc ndi trdi trong chi dao thuc tién, dugc can bd,



dang vién va nhdn dan tin nhi¢m; nhimg d6ng chi 1a can bd dén tdc thidy
sb, can bé nit cin xem xét vin dung mét cach thich hop.

2/ Thdm quyén va ddi twgng quy hoach :
2.1. Nhig quy dinh chung vé thdm quyén quy hoach :

" - Ban Thudmg vu céc cdp ty dang, Ban c4n su ding, Dang doan, tap
thé lanh dao cAc co quan, don vi 13 co quan c6 thim quyén quyét dinh quy
hoach cén bg, v&i cac ndi dung cu thé sau day :

+ X4y dung va bao cdo d& xuit cip trén quy hoach cic chic danh
can b cong tc tai co quan, don vi, dia phuong minh nhung thudc dién cép
trén quan ly.

+ Quy hoach céc chirc danh can bo cdp minh truc tiép quan ly, ké
ca can bd cong tac tai co quan, don vi cap dudi.

+ Hudng dan cdp duoi quy hoach can bd dbi véi cac chirc danh
phén cap cho cdp dudi quan ly va xét duyét cac quy hoach do.

- Nguoi diung ddu céc co quan, don vi c6 trach nhiém chi dao cong
tac quy hoach can b9, ddng thoi phat hién, bdi dudng va nhén xét, danh
gia, gidi thiéu ngudn can bo, ké ca nguoi s& thay thé minh dé co quan, to
chuc xem xét dua vao quy hoach.

- Co quan tham muu vé cong tac td chirc, can bd co trach nhiém
giup cép uy va lanh dao co quan trong cac khéu cua cong tac quy hoach
can bg, chuan bi day du cac thong tin vé can bo va co dé xuit dé co quan
c6 thdm quyén thao luan va quyét dinh quy hoach c4n bo.

- Quy hoach can bd 1a mdt nd1 dung duoc cap Uy cdp trén ,kiém tra,
danh gia trach nhiém, néng luc, hi€u qua cong tac lanh dao cua cap uy cap
dudi hang ndm va cudi nhiém ky.

2.2 Thdm quyén quy hoach cdn bg cua cdp uy dang va cdc nganh,
cdc cdap :

a. Ban Thwong vu Thanh uy va Thuong truc Thanh uy:

- Ban Thuong vu Thanh uy c6 thdm quyén quy hoach céc chirc
danh:

+ Xay dung va bao cédo dé xuit B6 Chinh tri, Ban Bi thu quy‘hoach
cac chirc danh can bd thudc dién Bo Chinh tri, Ban Bi thu quan ly, gom: Bi
thu, Pho Bi thu Thanh ty, Chu tich Hoi déng nhan dan va Chu tich Uy ban
nhan dan thanh phd.

+ Xay dung quy hoach: Uy vién Ban Chép hanh, Uy vién Ban
Thudng vu Thanh uy, cac Pho chu tich Hoi d6ng nhan dan va Uy ban nhan
dan thanh phd; Trudng cac ban Dang, Mt tran va doan thé thanh phd; ty
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vién thudng truc, cac trudng ban chuyén trach cua Hoéi ddng nhan d4n

thanh phé; giam ddc cac s, ban, nganh va co quan tuong duong; Bi thu
cip uy, chu tich Hoi ddng nhan dan, Chu tich Uy ban nhin d4n céc quén,
huyén; Bi thu dang uy chuyén trach tryc thuc Thanh uy; chu tich hdi dong
quan tri, tng giam ddc cac tdng cdng ty, cong ty truc thudc thanh phd.

- Uy quyén Thuong truc Thanh ty quy hoach cac chire danh can b
con lai thudc dién Thanh ty quén ly, trén co s& & xut ciia Ban Thuong vy

cap dy thudc Thanh 1y, 1anh dao cac so, ban, nganh, Mt tran doan thé va y y
kién céc Ban cua Thanh uy.

b. Ban Thuwong vu cdc qudn, huyén iy va Pang uy truc thuéc Thanh
uy :
- Xay dung va bao c4o dé xuit Ban Thudng vu Thanh ty, Thuong

truc Thanh uy quy hoach cac chirc danh cén bd thudc dién Thanh iy quan
ly dang cong tac tai dang bd minh.

- Xay dung quy hoach cic chirc danh can bd thudc dién cip uy
minh quan ly.

¢. Ban can sw dang, Dang doan, Ban Thudng vu cdc doan thé, lanh
dao cdc s6, ban, nganh va cdc téng cong ty, cong ty truc thudc thanh pho:

- X4y dung va bao cao d& xuét Ban Thudag vu Thanh uy, Thuong
truc Thanh uy céac chuc danh can ¢ Thanh uy qu 2n ly: Chu tich, Ph6 Chu
tich Uy ban mat tran T qudc va cac doan thé; gism dbc, pho giam dbc cac
so, ban, nganh va co quan twong dwong; chu tich hoi déng quan tri, tng
giam dbc cong ty, cong ty va cac chuc danh khac do Thanh ty quan ly.

- Xay dung quy hoach cac chuc danh can bo thudc thim quyén co
quan, don vi quan ly.

d. Ban Thuong vu Dang iy, chi 1y chi bd xi, phuong, thi trdn :

- Xay dung va bao cao dé xuit Ban Thuong vu quin, huyén iy quy
hoach cac chirc danh can bd thudc dién quén, huyén uy quan ly.

- Xay dung quy hoach cac chirc danh can bd do cép iy co s& quan
ly. |

3. Quy trinh xdy dung quy hoach : .

3.1 Quy hoach cdc chirc danh can bg dién Thanh uy quan ly :

a. Ra soat doi ngli cdn bd va nhan xét, ddnh gia can b (tir thang
02/2007 dén 04/2007).

b. Quy hoach céac chirc danh : Uy vién Ban € 'hdp hanh dang bd, Ban
Thuong vu, bi thu, pho bi thu Thanh uy; chu tich, phé chu tich Hoi dbng
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nhén dan va Uy ban nhan dan thanh phd; Trudng céc s, ban, nganh, Mjt
trén, doan thé thanh phd va tuong duong.

* Cdc budc va thoi gian tién hanh :

- Budc 1: TS chuc hoi nghi can b chu chét gioi thleu ngudn quy
hoach (tir 01/5/2007 — 15/5/2007).

- Budc 2: T4 chirc hdi nghi Ban Chip hanh Déng bd thanh phé
thong qua phuong an quy hoach do Ban Thudng vu Thanh uy chudn bi,
trén co s¢ tong hop cic quy hoach va bao cao dé xuét cua cac s, ban,
nganh, Mit trin, doan thé thanh pho va cac qudn, huyén; gioi thi€u cua hoi
nghi can b chii chdt ¢ Ban Chép hanh bo phiéu tin nhiém (tir 16/5/2007 -
31/5/2007).

- Budéc 3: T chic Ho1 nghi Ban Thuong vu Thanh uy thao luan va
quyét dinh quy hoach. Néu c6 trén 50% tdng sb Uy vién Ban Thudng vu
g1d1 thiéu thi duge dua vao quy hoach (tir 01/6/2007 — 30/6/2007).

c. Quy hoach cac chirc danh cén bd khac dién Thanh uy quan ly (tir
01/5/2007 — 30/6/2007).

Trén co s& két qua quy hoach ctia cac so, ban, nganh, Mit tran,
doan thé, cac quan, huyén va y kién cac ban cua Thanh uy, Thuong truc
Thanh iy xem xét quyét dinh quy hoach can bd cac chiic danh con lai dién
Thanh uy quan ly.

3.2. Quy hoach can bé lanh dao cdc so, ban, nganh, Mat trdn, doan

thé thanh phé va twong duong; Téng gidm déc, gidm doc cong ty truc
thuéc thanh phé :

a. Ra soat doi ngli can bd va nhan xét, danh gid can bd (tur thang
02/2007 dén 03/2007).

b. Cac budc va thoi gian tién hanh

- Bu6e I: Td chuc hdi nghi can bd chu chdt gioi thiéu ngudn quy
hoach (tir 01/4/2007 — 30/4/2007).

- Budc 2: T chic hoi nghi can bd chu chét (14n 2) bo phiéu tin
nhiém ngudn quy hoach (tir 01/5/2007 — 15/5/2007).

- Bude 3: HQi nghi tép thé 1anh dao, Ban Can su Pang, Dang doan,
Bi thu, Phé bi thu td chic co s& dang co quan, don vi thao luén, quyet dinh
quy hoach can b6 dién co quan, don vi quan ly va dé nghi Thanh uy vé quy

hoach céc chirc danh can bd dién Thanh uy quan ly néu c6 hon 50% thanh
vién thong nhét (tir 16/5/2007 — 30/5/2007).

3.3. Quy hoach can b¢ ldnh dao o cap qudn, huyén va dang uy truc
thuéc Thanh uy :



a. Ra soat ddi ngili can by va nhan xét, danh gia can b (tu thang.
02/2007 dén 03/2007).

b. Céac budc va thoi gian tién hanh :

- Bude 1: Td chirc hoi nghi can bd chu chdt gioi thiéu ngudn quy
hoach (tir 01/4/2007 -- 30/4/2007).

- Buoc 2. T chuc hdi nghi Ban Chép hanh dang bd bd phiéu tin
nhiém ngudn quy hoach (tir 01/5/2007 — 15/5/2007).

- Buéc 3: T chuc hdi nghi Ban Thuong vu cép uy thao luan, ‘quyét
dinh quy hoach cén b9 dién quén, huyén, tuong duong quan ly va dé nghj
Ban Thuong vu Thanh uy quy hoach cac chuc danh can bg di€n Thanh uy

quan ly, néu c6 hon 50% uy vién Ban Thuong vu théng nhit (tir 16/5/2007
—30/5/2007).

3.4 Quy trinh quy hoach cdn bé ¢ cdc xd, phuong, thi trdn : van
dung thuc hién nhir quy trinh quy hoach can by & cap quén, huyén (tir
thang 01/2007 dén 19/5/2007).

4. Quan Iy, bo sung, diéu chinh quy hoach :
4.1. Quan Iy quy hoach cdan b¢ :

Ban Thuomng vu cap iy Pang cic cip théng nhit quan ly quy hoach
can bo. Ban T chirc cip Uy co trach nhiém tham muu giup cdp uy dang
cung cip quan ly juy hoach can bo.

4.2. Piéu chinh, bé sung quy hoach :

- Quy hozch can bd phai dugc ra soat, didu chinh, bd sung hing
ndm. Tré€n co s¢ kiém dlem nhén xét, danh gia can bd hing nim, Ban
Thuong vu cip Ty cac cap, Ban can sy dang, Dang doan, tap thé lanh dao
cac co quan, don vi ¢6 thdm quyén dé xuit quy hoach va xay dung quy
hoach tién hanh xem xet diéu chinh quy hoach, b sung nhimg nhén t6
moi, déng thoi khong tiép tuc quy hoach nhing can by khdng con du tiéu
chudn va diéu kién. Nhimg trudng hop duge bd sung vao quy hoach hodc
dua ra khoi quy hoach phai dugc su thong nhét cua hon 50% s6 thanh vién
Ban Thucmg v, Ban can su dang, Dang doan, tap thé 1anh dao, co quan,
don vi (thanh ¢ 14n hdi nghi thao luén, danh gia, nhan xét can b dé diéu
chinh, bd sung . juy hoach nhu thanh phén hoi nghi ¢ budc 3 cua quy trinh
quy hoach). Tn:6c khi Ban Thub'ng vu cép uy, Ban can su dang, Dang
doan, lanh dao <0 quan, don vi quyét dinh diéu chinh, bd sung quy hoach
phai td chic hé: nghi Ban Chép hanh dang bd hoic hoi nghi can bd chi
chét bo phiéu g i thidu (thanh phén ho1 nghi nhu budc 2 cua quy trinh quy
hoach) va b4o ¢ 3o vdi Ban Chap hanh dang bd va két qué di€u chinh, bd
sung quy hoach
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- Quy hoach lin d4u (goi 14 quy hoach A1), thyrc hién vao diu nam
thir 2 sau Dai hoi dang b (tho1i gian cy thé cac budc nhur d2 quy dinh trén).

- Quy hoach A2, thuc hién vao d4u nim thir 3 sau dai hdi Pang bg
(tirc hoan thanh trong quy II ndm 2008). Trén co s& quy hoach Al, ra S04,
didu chinh b sung dé xay dung quy hoach A2, trong d6 c6 ndi dung chuén
bi nhan sy cho bau cir hoi dong nhén din va uy ban nhén din nhiém ky
moi.

- P4u nam thu tu sau dai hoi bang b6 (qui II nam 2009), ra soat,
diéu chinh b sung quy hoach A2 dé xay dung quy hoach A3, ndi dung
chinh 14 chuin bi nhan su c4p uy cho nhiém ky méi.

- P4u nam thu ndm sau dai hoi bang b6 (qui Il ndm 2010, riéng cap
co s& hoan thanh trong qui I), ra soat, diéu chinh, bd sung quy hoach A3 d
x4y dung quy hoach A4, chudn bi nhin su Pai hoi dang bd nhiém ky mai.

5. Quan ly va thwc hién quy hoach :

Quy hoach can bd can dugc dua vao thuc tién cudc sdng; kién quyét
khic phuc tinh trang quy hoach can bo mang tinh hinh thirc. Vo1 muc dich
do, trén co s& quy hoach can bd cin xdy dung cac ké hoach sau day :

- Ké hoach dao tao, boi dudng dé khong ngimg nang cao trinh do
cua doi ngii can bo, dap ing y€u cau nhiém vu cua tung giai doan nhét 1a
d6i véi cac ddong chi con chua du cic tiéu chuén cén thiét ¢ gitr cac chirc
danh dugc quy hoach.

- Ké hoach ludn chuyétg dé’ d40 tao, rén luyén can bd ngudn quy
hoach theo tinh than Nghi quyét s6 11-NQ/TW, ngay 25-01-2002 cua B9
Chinh tri vé viéc luan chuyén can bd lanh dao, quén ly.

- Ké hoach sap xép, bé tri, diéu chuyen can bd ngudn quy hoach vao
cac vi tri phu hop, dé qua cOng tac thuc té cac ddng chi d6 duoc rén luyén,
thir thach, tao uy tin va vi thé cin thiét, chudn bi cho viéc gidi thiéu bau cu,
bb nhiém vao cac chirc danh quy hoach.

Vigc cu can bo di dao tao, bdi dudmng, thuc hién luan chuyén, bd
nhiém hodc gi¢i thidu bu cir cn cin cir vao quy hoach cén bd.

Thuc hién quy hoach cén b phai gin voi viée sdp xep, b6 tri can bd
va thuc hién cac chinh sach déi voi can bd, dong thoi giai quyét cho can bd
nghi huu theo ding quy dinh cua Pang va Nha nuéc, tranh truong hop né
nang, v4i nhimng 1y do khac nhau, gy anh hudng quy hoach.

C. Mot so dinh hwéng quy hoach can bg lanh dao, quan ly giai
doan 2015 - 2020 va nhirng nim tiép theo :

Pé c6 dugc doi ngll can bg lanh dao, quan ly du phdm chét, nang
luc dap ung duoc yéu cdu phat trién cua thanh phd, khi quy hoach can bd
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trong giai doan 2015 — 2020 va nhirng nam tiép theo cin luu y mot sb diém-
sau day: -

1. Phai chi dong tao ngudn cén bd lanh dao, quan ly doi dao, cé
chét luong cao, du sirc 1anh dao thanh phd va dua thanh phd phat trlén bén
vitng, ximg déng 1a trung tdm cua dbng bing song Ciru Long. Dong thoi
ddc biét coi trong viéc tao ngudn can b khoa hoc, cong nghé d4u nganh @&
cung cép cho nhimg nganh, linh virc thé manh cua thanh phd.

Dé dat dugc yéu cdu trén, cin lién két v&i cac truong dai hoc tuyén
chon nhiing sinh vién gioi, c6 dao dirc t6t phi hop voi nganh, nghé va yéu
cdu cua dija phuong, nham tao ngudn tir xa.

2. V& co cu, sb luong: bao dam chuan bj nguon can bd 6 sd luong

tir (1,5 — 2 14n) so vdi yéu céu, co cu hop ly, ting dan ty 1& can bd nit va
can b tré.

3. V& tiéu chudn: Ngoai nhing tidu chudn chung va tiéu chuin cu
thé ddi véi ‘tung chirc danh cén by theo quy dinh, can chu y dén trinh do
dao tao. Pbi véi cén by dugc quy hoach vao cac chirc danh chu chét tir
nam 2015 tré di, neu & thoi didm d6 dudi “45 tudi phai tt nghiép dai hoc
chinh quy va cao cép ly luan chinh tri hé tap trung”; nhimng co quan, nganh
quan trong cdp thanh phd phai quy hoach nhing can bd c¢é trinh d¢ dao tao
tur thac s tré 1€n.

4. Thuc hisn tét viéc luan chuyen can bd tré tur thar.a phd xuong
quan, huyén va tir quén, huyén xudng co so; két hop thu hut sinh vién tdt
nghiép dai hoc vé xa, phuong, thi trin cong tac.

II1 Vé dao tao, bon dudng can bo giai doan 2006 — 2020 :
1. Muc dich, yéu cau:

- Pao tao, bdi dudng can bd 14 mot trong nhitng giai phap quan
trong clia cong tic can bd, nhim khong ngirng ning cao chat lugng céan bg,
bao dam ddi ngii can bd lanh dao, quan ly cac nganh, cac cip c6 da phim
chét, nang luc, niim vimg duodng 16i chu truong, chinh sach ctia Pang, phép
luat caa Nha nudc, 1anh dao td chirc thyuc hién cé hiéu qua nhiém vu chinh
tri, kinh té, vin hoa, x4 hoi, an ninh, qubc phong va giai quyét dugc nhirng
van dé thuc tién, bic xtc & dia phuong.

- Pao tao, bdi dudng can bd phai theo quy hoach can b va tiéu

chuén chirc danh can b6 da dugc quy hoach; khic phuc tinh trang do tao
tran lan, ton kém khong hiéu qua.

- Pao tao, bdi duding can bd phai toan dién ca vé 1y luan chinh tri,
dao duc pham ctit, chuyén mdn nghiép vy, ngoai ngf, tin hoc va ding yeu
cAu cua ting ngenh, timg cip, dic biét 1a nhitng vén d& moi vé tu duy ly
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lun, kinh té, nhitng tién bd mdi cua khoa hoc, cdng nghe; ddng thoi chy
trong vigc dao tao chuyén su sau dai hoc d8 c6 d9i ngil tri thirc, khoa hoc
gi6i trén timg nganh, linh v, nhit 13 & nhitng nganh, linh vuc thé manh
ctia thanh phd.

. 2. Péi twgng dio tao, bdi dudng :

- Can bg lanh dao, quan ly duong nhi¢m tiép tuc duoc quy hoach
cho nhiém ky tiép theo.

- Can bd thudc dién quy hoach va can bd du ngudn quy hoach.

- Can b, cdng chirc, vién chirc da tuyén dung, c¢6 huéng st dung
lau dai va c6 trién vong phat trién.

3. Muc tiéu :

- Pén nam 2010 trd di, khi dé bat, bd nhiém can b0, g101 thi€u can
bd bau cir vao cac chirc danh 1anh dao, quan ly phai dat vé trinh do chuyén
mon, ly luan chinh trj va cac tiéu chuin khac theo quy dinh vé1 timg chic
danh cédn bg; 80% can bd, cdng chirc, vién chirc ngach chuyén vién va
tuong duong tré 1€n phai c6 trinh d¢ dai hoc phu hop véi cong viée dang
dam nhdn, ly luan chinh tri tir trung cép trd 18n va cac tiéu chun khac theo
quy dinh; 70% can bg, cong chirc va 90% doi ngii can b chu chdt x3,
phuong, thi trin dat tiéu chuén vé trinh d6 theo quy dinh.

- Phan d4u dén nam 2015 cb 30% can bo, lanh dao quan ly cép
thanh phd, 20% can b 1anh dao, quén Iy cdp quan, huyén va twong duong,
20 — 30% can bo ngach chuyén vién chinh va tuong duong c6 trinh do tu
thac si trg lén.

4. Mjt s0 nhiém vu, gidi phdp :

- Cép uy dang, lanh dao cdc nganh, cac cdp tién hanh ra soét thuc
trang ve trinh d6 dao tao cua dd1 ngii can bo, dac biét la can b trong dién
quy hoach va can bd ngudn, xac dinh nhu cdu dao tao va xdy dung ke

hoach ddo tao, bdi dudng cu thé tir nay dén 2020, nhim déap Umg yéu cau
tiéu chudn cén bd theo quy dinh.

- Thuc hién da dang hinh thirc, loai hinh dao tao, bdi dudng, két hop
gifra dao tao chinh quy tap trung voi tai chuc, giita ngin han voi dai han,
gifra trong nudc vai nudc ngoai, gitra dao tao ¢ truomg 16p vai dao tao qua
thuc tién, trong d6 dic biét quan tdm hinh thirc dao tao chinh qui, tap
trung.

- Ban T4 chirc Thanh uy chi tri phdi hop véi S& Noi vu va céc
nganh chic nang tham muu Thanh uy x4y dung cac chuong trinh, dé an
dao tao can b cu thé trong timg giai doan; lién két véi cac truong, trung
tAm dao tao cua dia phuong va tranh thu su giup d& cua cac vién, trudng,
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b0 nganh Trung uong trong qua trinh thyc hi¢n cac chuong trinh, dé 4n dao
tao, bdi dudng can bd cua thanh phd.

- Tiép tuc hoan chinh, bd sung c4c ché 46, chinh sach dio tao, bdi
dudng can bd nhu: chinh sach thu hut va sir dung nhén tai, chinh sach ddi
v6i can b tri thirc, khoa hoc d4u nganh co nhidu déng gop cho thanh phd;
chinh sach khuyén khich can bd tu hoc dé ning cao trinh do ..

- Két hop dao tao, bdi dudng can by duong nhiém co du ti€u chuin
trinh d9, vai thi tuyén cdng chuc dé chon nhﬁ*ng can bé du nguén mdi co
du tiéu chuén theo quy dinh; tién téi chdm dut viéc dé bat, bd nhiém hozc
tuyén dung truéc dao tao sau.

IV. T6 chirc thure hién :
1. Giao Ban T4 chirc Thanh uy :
- Ban hanh huéng din thyc hién k& hoach néy.

- Chu tri phéi hop véi cac Ban ctiia Thanh ty, tham muu gitip Thanh
ty td chirc trién khai thuc hién cong tac quy hoach, dao tao c4n bd va xay
dung quy hoach cac chirc danh cén bd dién Thanh ty quén ly.

- Tham muu gitip Thudng truc Thanh uy xét duygt quy hoach can
bo cap dudi.

2. Ban Can sy Dang, Dang doan; cac quén, huyén uy, dang uy tryc
thudc Thanh uy, thu truéng cac sg, ban, nganh, Mat tran, doan thé thanh
pho tién hanh kiém didm cong tac quy hoach, dao tao can bd trong thoi
gian qua, xdy dung cac chuong trinh, dé 4n, gidi phéap thyc hién ké hoach
ctia Thanh tuy va ké hoach quy hoach dao tao, bdi dudng cén bd cua nganh,
don vi minh.

3. C4c dbng chi Uy vién Ban Thudng vu Thanh tty dugc phan cong
phu trach céc quan, huyén iy va Dang uy tryc thugc Thanh ay c6 trach
nhiém theo ddi chi dao, don dbc cac dia phuong, don vi thuc hién tbt cong
tac quy hoach, dao tao theo ké hoach ndy.

Noi nhén:

- BTCTW

- Céac quén, huyén uy

- Ban dang, Péang uy truc thugc
-Cacd.cTUV

- Luu

Pham Thanh Vén



