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KE HOi).CH
v~ qU] hoach va dao t~o can bq linh cl~o,quan If

tbOi kY day manh cdng nghi~p hoa, hi~ncl~i boa dit mr6'c
(giai doan 2006 - 2020)

Thirc hien Nghi quyet 42-NQ/TW ngay 3011112004 cua BOChinh
tri v~ cong tac quy hoach can bo lanh dao, quan 1y thai ky d~y manh cong
nghiep hoa, hien dai hoa dftt mroc va cac chi thi, quy dinh, huang d~n cua
Trung uong v~ cong tac dao tao can bo, Ban Thirong vu Thanh uy d~ ra k~
hoach v~ quy hoach va dao tao can bo lanh dao, quan ly thai kYdAymanh
cong nghiep hoa, hien dai hoa dftt mroc (giai dean 2006 - 2020), nhu sau:

, , A' "

I. TINH HINH CONG TAC QUY HO~CH, DAO T~O CAN
BQ LANH D~O, QUA.N LY TU N.AM 2004 DEN NAY:

Phat huy va ke thua nhtrng kinh nghiern -truce day trong t6 chirc
thirc hien Nghi quyet Trung uong 3 (khoa VIII) v~ chien luge can bo thai
ky d~y manh cong nghiep hoa, hien dai hoa d~t mroc va cac chi thi, nghi
quyet tiep theo cua Trung uong v~ cong tac can bo. Sau khi tach tinh
(01101/2004), Thanh uy da lanh dao nhanh chong s~p xep, 6n dinh t6 chuc,
bo may va can bo cua h~ thong chinh tri nr thanh ph6 d~n co So'; d6ng thai
tap trung thuc hien cong tac quy hoach, dao tao can bQ, nhat la d6i voi doi
ngii can bo lanh dao, quan 1Y. Nhi~u cap uy dang, lanh dao cac So', ban,
nganh, Mat tran, doan the nhan thirc dung y nghia, ml,lCdich, tftm quan
trong cua cong tac quy hoach, dao tao can bo, quan tam chi dao thirc hien,
chu dong chuan bi nguon can bo co pham chat, nang hrc dap irng eho yeu
cAu xay dung va phat trien cua thanh ph6 trong thai ky moi, d~e biet da:
phuc vu tat cho cong tac nhan Sl,I bdu cu hoi d6ng nhan dan, uy ban nhan
dan nhiem ley 2004 - 2009; nhan Sl,I c~p uy nhiem ky 2005 - 2010 cac cap;
nrng buoc thuc hien dao tao, d~ bat b6 nhiem, luan chuyen, gioi thieu nhan
s\l d~ bdu cu thee quy hoach, khac phuc -ddn .tinh trang khep kin, bi dong,
chap va trong b6 tri, sir dung can bo.

Tuy nhien, cong tac quy hoach, dao tao can bo trong thai gian qua
cling da bee 10 mot s6 nhuoc diem, t6n tai:



- Tu nhan thirc d~n viec trien khai thuc hien chu truong v~ cong UtC
quy hoach, dao tao can bo a mot s6 noi chua duoc nghiem tuc, chua g~n
chat gitra quy hoach voi dao tao v~ cac khau khac, chu~ k~t hop chat che
gitra yeu cau truce mat voi yeu cau lau dai de tao nguon tu xa, van con
bieu hien, "chiea chdy", "chap va" trong quy hoach, dao tao can bo.

- Mot s6 cfip uy dang, lanh dao co quan, don vi chua chu dong xay
dung quy hoach can bo hoac c6 quy hoach nhung chira quan tam theo doi
b6~ du~g ~iup dO'c..,anb~ dien quy hoach, nen can bo du nguon con han
che ca ve so luong Ian chat IUQ'ng;khong it tnrong hQ'Pchua.bao dam tieu
chuan, tu6i dci binh quan cao, thieu chu y can bo nu, can bo tre; chua thuc
hien dinh ky ra soat, danh gia can bo d~ b6 sung, di~u chinh quy hoach;
chua xay dung quy hoach can bo cho he thong chfnh tri thanh ph6 mot
each tong the, mang tfnh chien hroc.

- Cong tac dao tao, b6~ duong can bo con dan trai, thieu toan dien,
chat luong, hieu qua chua cao, nen chua dap irng duoc yeu cau phat trien
cua thanh ph6 va nhiem vu cua tung nganh, tung cap; ~hua c6 k~ hoach
dao tao, boi duong phu hop voi tung loai can bo, nhieu can bo duong
nhiem va dir bi chua dat tieu chuan dao tao theo chirc danh, vfin con tlnh
trang d~ bat, b6 nhiem tnroc, dao tao sau do bi hftng hut can bo. se hrong
can bo co trinh do tren dai hoc con qua it (k~ ca can bQ chuyen mon, khoa
hoc, ky thuat), doi ngfi can bo chu ch6t 0 co sa chua duoc dao tao qua dai
hoc con kha nhieu, tham chi ('6 tnrong hQ'Pchua t6t nghiep trung hoc phe
thong. Mot s6 noi con nang dao tao theo hinh thirc tai chirc "vira hoc, vira
lam" nen chat luong kern, trong khi do chira chu trong b6i duong can bo
tre da qua dao tao chinh quy.

- Chinh sach thu hut nhan tai, can bo co trinh dQ khoa hoc, kY thuat
cao v~ thanh ph6 va chinh sach thu hut sinh vien t6t nghiep dai hoc v~ xa,, , ,
phuong, thi tran cong tac con don dieu, hieu qua thap, nen thieu can bo
gioi d~ phuc vu cho yeu celu truce mat cling nhu quy hoach can bo du,
nguon.

Nhtrng han che, t6n tai tren c6 nhieu nguyen nhan, nhung chu y~u
do mot s6 cap uy, lanh dao don vi, nhat la nguoi dtrng d§u chua nhan thirc
dely du tam quan trong v~ cong tac quy hoach, dao tao, thieu quan tam,
lanh dao va nghien CUu d~ ra cac giai phap, bien phap cu th~ d~ thirc hien;
thieu kiem tra u6n nan, b6 sung quy trinh va each lam cling chua duoc
huang dftn d6ng bo. -

II. VE QUY HO~CH CAN BQ' LANH D~O, QUAN LY GIAI
DOAN 2006 - 2020 :.

A. Muc dicb, yeu cAu, quan di~m, nguyen tic va phuong cham:
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1. M(lc ilich, yeu cdu:
- .Tao Sl,I chu dQng ve dao tao, b6 trf, sir dung doi ngii can bo lanh

dao, quan ly khac phuc tinh trang hing hut, chap va nhu vira qua; bao dam
tinh k~ thira, phat trien va su chuyen tiep lien tuc, vtmg yang gina cac th~
h~ can bo, gitr vtrng kh6i doan k~t, nhat quan ve nr nrong, quem diem va su
6n dinh chinh trio .

- Chuan bi tir xa va tao nguen can bo d6i dao lam C(J sa de dao tao,
b6i duong, xay dung doi ngfl can bo dam nhiem cac chirc danh lanh dao,
quan Iy trong h~ thong chinh tri bao dam ve co cau, tieu chuan, vtrng yangve chinh tri, trong sang ve dao dire, co t~m tri tu~ cao, thanh thao v~
chuyen mon, nghiep V1,l, dap irng yeu c~u xay dung va phat trien thanh ph6
trong thai kY day manh cong nghiep hoa, hien dai hoa d~t mroc.

2. Quan diim:
- Lay viec phuc vu nhiem V1,l chinh tri trong tung thai kYeach mang

d~ xay dung doi ngii can bo lanh dao, quan ly~phai thong qua thuc tien
trong sir nghiep d6i moi, phong trao thi dua yeu mroc cua quan chung nhan
dan d~ phat hien, lira chon nhtrng ngiroi co pham chat va nang lire, nhat Ia
nang luc chi dao thirc tien t6t, lam viec nang dong, sang tao, co hieu qua,
cilng nhu cac nhan t6 moi co nhieu trien vong phat trien dua VaG quy
hoach.

- Co quan diem giai cap cong nhan trong cong tic quy hoach can
bo~ chu dong va s6m phat hien can bo co trien vong, cac tai nang tre tu
thuc tien dua VaG quy hoach du nguon cho doi ngii can bo lanh dao, quan
Iy d~ co k~ hoach dao tao, b6i duong nhan tai cho dat mroc. Chu y nguon
can bo lanh dao, quan Iy tre, xuat thannr cong nhan, nong dan, can em can
bo, dang vien, gia dinh co cong voi each mang, can bo dan toc thieu s6, can
bo ntr. Kien quyet chong nhtrng bieu hien tu nrong cue bo, dinh kien ca
nhan, n~ nang trong cong tac quy hoach.

- Thirc hien d6ng thai quy hoach thee nhiem leYva quy hoach dai
han, g~n voi luan chuyen can bo da duoc dao tao co ban tir thanh ph6
xuong quan, huyen va tu quan, huyen xuong co sa, thu hut sinh vien t6t
nghiep dai hoc v~ cong tac a xa, phuong, thi tran, gop phan nang cao chat
lUQ11gcan bo cac nganh, cac cap, d~c biet a co sa va tao nguon can bo tu
xa cho cap quan, huyen va thanh pho. '_.

,
3. Nguyen tiic :
- Cong tac quy hoach can bo lanh dao, quan Iy phai d~t diroi sir lanh

dao tap trung, thong nhat cua cac cap uy dang, d6ng thai c~ sir phan cap
hop Iy v~ tham quyen quy hoach can bo, phu hop voi phan cap quan Iy, sir
d\lng can bo. ' ,



- Thuc hien nguyen t~c tap trung dan chu trong cong tac quy hoach
can b<)~Dang thong nhat lanh dao va quan ly d<)ingii can b<),bao dam vai
tro lanh dao t~p trung cua cap uy, di doi voi viec phat huy trach nhiem cua
cac t6 chirc tronghe thong chfnh tri, nhat la nguoi dung dau; d6ng thai mo
rong dan chu trong viec phat hien nguon, phat hien tai nang ..

4. Phuong chtim :
- Quy hoach can bo phai thuc S\I g~n k~t voi cac khau khac trong

cong UtC can bo nhir: nhan xet, danh gia can bo; dao tao, b6i dirong can bo·., , , , , . ,
luan chuyen, sap xep, bo tri, sir dung can be; chinh sach doi voi can bQ ...
D~nh gia dung can bo la, kha,u quan tron~ nhat, phai thuc hien tnroc khi
ti~n hanh quy hoach, la tien de cho viec bo tri can b<)va quy hoach can bo;
dong thai quy hoach can bo la co sa d~ thuc hien luan chuyen, dao tao can
bo cho nhu cfiu truce mat va lau dai.

- Thuc hien quy hoach "mo" va "dong":

+ Quy hoach "me", la mot chirc danh cfin quy hoach nhieu nguoi
va mot nguoi c6 th~ quy hoach vao mot s6 chirc danh ma ho c6 kha nang
dam nhan; khong khep kin trong tung dia phuong, don vi; khong chi dua
vao quy hoach nhtrng can bo hien dang cong UtC tai dia phuong, don vi ma
con mo rong nguon, dua vao quy hoach ca can bo cong tac tai dia phuong,
don vi khac c6 dil tieu chuan va di~u kien dam nhiem duoc chirc danh quy
hoach.

+ Quy hoach "dong", la quy hoach duoc ra soat thuong xuyen d~
b6 sung, dieu chinh hang nam, theo sat S1,l phat trien cua can bQ; dua ra
khoi quy hoach nhtrng nguoi khong con du tieu chuan va di~u kien, khong
c6 trien vong phat trien, nhtmg nguoi khong con dap img duoc yeu c~u cua
thuc ti~n; d6ng thai b6 sung vao quy hoach nhtrng nhan t6 moi.

- Quy hoach can bo phai d6ng bo nr tren xuong duoi, cAp tren chi
dao, huang dan cAp duoi quy hoach can bo, lAyquy hoach can bQc~p duoi
lam co sO' cho quy hoach can bo cap tren; quy hoach cap tren thuc day quy
hoach cAp diroi.

- Quy hoach can bo phai mang tinh khoa hoc va thuc ti~n, vira t(;10
nguon cho viec dao tao dOi ngfi can bo lanh dao, quan ly, vira tao dong lire
thuc dfiy, phat ,huy nhan t6 chu quan, phan dAu vuon len, cua can bo, bao
dam S\I dean ket trong su phat trien cua doi ngii can bo, de phong tir tuong
co hQi, chay thee quy hoach; khong cirng nhac, may m6c trong xay dung
va thuc hien quy hoach can bQ.

- Thuc hien cong khai trong cong tac quy hoach can bQ~co quan c6
tham quyen quyet dinh quy hoach thi quyet dinh pham vi, d6i tuong, thai
diem, mire do va each thirc cong khai quy hoach can boo



- Cong tac nhan S\I phai dua tren quy hoach can bQ~su lua chon
nhtrng nguoi c6 the dam duong vi trf lanh dao, quan ly khi c6 yeu cAu. Can
b¢ trong quy hoach 13.nhtmg nguoi dap ung co ban tieu chuan chuc danh
quy hoach, nhung can duoc thong qua thuc tien ren luyen va thir thach de
chuan bi nguen nhan su cho clnrc danh quy hoach,

B. Quy hoach can bQ lanh d~o, quan ly giai do~n 2'006 - 2015 :
1. CO'cdu, sa /U'(1ng, tieu chudn nguJn QU'a vao quy hO{lch :

1.1. Co cdu, s6 /U911g :

- Bao dam nguon can bo quy hoach d6i dao, phong phu theo yeu
cau:

+ Quy hoach Ban Chap hanh, Ban Thirong vu c~p uy (k8 ca nguon
can bo dirong chirc va ngiroi moi duoc gioi thieu) co s6 lUQ11gnr 1,5 - 2
Ian so voi s6 lUQ11gcap uy vien, uy vien Ban Thirong vu c~p uy dirong
nhiem.

+ Quy hoach cac can bo chu chot, lanh dao cac cap, cac nganh, co
quan, don vi co s6 IUQ11gtir 2 -3 can bo cho 1 chirc danh.

- Co cau do tuoi: C~n co 3 do tuoi, d8 bao dam tinh k~ thua va lien
tuc, voi yeu cau tuoi binh quan cua nhiem ky sau phai thap hon so voi
nhiem ky tnroc, Cu the:

+ Quy hoach Ban Chap hanh Dang bo thanh pho: duoi 40 tu6i
1OO/O~tu 40 d~n 50 tu6i khoang 60 - 70% va tren 50 tu6i khoang 20 - 30%.

+ Ban Chap hanh Dang bo quan, huyen va tuong dirong: diroi 40
tu6i khoang 20%; tu 40 d~n 50 tu6i khoang 60 - 70% va tren 50 tu6i
khoang 20 - 30%.

+ C~p uy xa, phuong, thi tran.Duoi 40 tu6i khoang 300/0;nr 40 d~n
50 tu6i khoang 50 - 60% va tren 50 tu6i khoang 200/0.

- Co cau ntr, nr 20% tro len so voi t6ng sf>nguon quy hoach,
- Co cau dan toe, nrong xirng voi co c~u dan toc a tung dia phuong.
- Co c~u gitra cil va moi, bao dam m6i nhiem kY thay d6i moi it

nhat 1/3 tong sf>uy vien Ban Chap hanh.
1.2. Tieu chudn can h9 dua vew quy hoach :
Can bo dua vao quy hoach phai bao dam cac tieu chuan sau:
a. C6 du tieu chuan chung va cac tieu chuan cua tung loai chuc

danh can bo da neu trong N ghi quyet Trung irong 3 (khoa VITI) va lei day
cua Chu tich H6 Chi Minh v~ can bo phai "cdn kiem, liem, chinh, chi cong,
va ttl'. .



Theo Nghi quyet 42-NQ/TW cua Be»Chinh tri, trong di~u kien hien
nay, tieu chuan ve pham chat va nang hIC cua can be»lanh dao, quan Iy dira
vao quy hoach phai duoc danh gia thong qua cac yeu t6 co ban sau:

- Nang lire thuc ti8n, th~ hien 0 k~t qua va hieu qua cong viec, tinh
than chu dong, sang tao, mire de»hoan thanh chuc trach, nhiem vu duoc
giao; kha nang doan ket, tap hop, quy tu can bo; nang lire t6 chirc, dieu
hanh d~ thuc day S\T phat trien cua linh V\IC cong tac duoc phan cong phu
trach.

- Dao dire, 16i song trong sach, kien quyet dAu tranh chong tham
nhiing, chong chu nghia ca nhan; ban than can be»va gia dinh phai girong
mftu chap hanh dung phap luat, khong IQ'idung clurc quyen d~ rmru c~u loi
ich rieng.

- Ham hoc hoi, cau tien bQ, qua thuc te cho thay la can bQ co trien
vong viron len dam nhan nhiem vu cao hon; chu y phat hien, xem xet dua
vao quy hoach nhtrng nhan t6 moi, can bQ tre; duoc cao tao co ban; da
kinh qua cong tac thuc t~ a dia phuong, co so; nang dQng, dam nghl, dam
him, dam chiu trach nhiern, c6 nhieu trien vong phat trien.

b. C6 du tieu chuan thee quy dinh d5i voi timg chirc danh can bQ
thee quy dinh cua co quan tham quyen.

c. Ngoai cac tieu chuan n6i tren, can bQ dua vao quy hoach can bQ
lanh dao, quan ly con phai bao dam cac yeu c~u sau day:

- Kinh qua thuc tiln liinh ago, quan ly a cdp dum : can bQ lanh dao
cap tren n6i chung phai ki!1h qua chirc vu chu chot cdp duoi hoac !uy chua
kinh qua chirc vu chu chot cap duoi, nhung co nang luc thuc tien va co
trien vong phat trien ro ret,

- vd ar) tuoi : nhtrng d6ng chi l~n d~u tham gia cap uy, ban lanh dao
cac t6 chirc trong h~ thong chinh tri noi chung phai du tu6i d~ c6 th~ cong
tac tir hai nhiem ky tro len hoac it nhat phai tron mot nhiem ky; nhtrng
d6ng chi tiep tuc dam nhiem chirc V\l hien gitt n6i chung phai du tu6i cong
tac tron mot nhiem ky hoac it nhat diroc 2/3 nhiern ky; nhtrng tnrong hQ'P
nay can xem xet con ngiroi va hoan canh cu th~ d~ quyet dinh.khong may
m6c, cirng nhac ve dQ tuoi,

Chu y chon nhung can bQ tre, co trien vong d~ dua vao quy hoach
du nguon trong giai dean 2015 - 2020 va .nhttng nam tiep theo.

- vd trinh a9 dao tao : can bQ lanh dao chu ch6t tir cap huyen tro len
noi chung phai t6t nghiep dai hoc va c6 trinh do cao cap Iy luan chinh tri;
d6ng thai quan tam den cac d6ng chi tuy khong duoc dao tao co ban theo
quy dinh, nhung c6 nang luc n6i trQi trong chi dao thuc tien, ducc can bo,



dang vien va nhan dan tin nhiem; nhtmg dOng chi la can be) dan tc}cthieu
s6, can be) nil' cAn xem xet v~ dung mOt each thich hQ'P.

2/ Thbn quyJn va 4Ai tuong quy hO(lch :
,. ,

2.1. Nhimg quy djnh chung ve thdm quyen quy hoach :

.' - Ban Thirong vu cac cap uy dang, Ban can Sl,I dan,g,Dang doan, ~p
the lanh dao cac co quan, don vi la co quan c6 thamquyen quyet dinh quy
hoach can bo, voi cac nc}idung cu the sau day:

+ Xay dung va bao cao d8 xuat cap tren quy hoach cac chirc danh
can bo cong tac tai co quan, don vi, dia phuong minh nhung thuoc dien cAp
tren quan IY.

+ Quy hoach cac chirc danh can bo cap minh true ti~p quan ly, k~
ca can bo cong tac tai co quan, don vi cap duoi.

+ Huang dftn cap duoi quy hoach can bo d6i voi cac chuc danh
phan ccip cho ccip duoi quan ly va xet duyet cac quy hoach do.

- Nguoi dirng d~u cac co quan, don vi co trach nhiem chi dao cong
tac quy hoach can bo, d6ng thai phat hien, b6i duong va nhan xet, danh
gia, gioi thieu nguon can bo, k~ ca ngiroi se thay th~ minh d~ co quan, t6
chirc xem xet dua vao quy hoach.

- Co quan tham muu v8 cong tac t6 chirc, can bO co trach nhiem
giup cap uy va lanh dao co quan trong cac khau cua cong tac quy hoach
can bo, chuan bi d~y du cac thong tin v8 can bo va co d8 xuat d~ co quan
co tham quyen thao luan va quyet dinh quy hoach can bo.

- Quy hoach can bo la mot noi dung duoc cap uy cap tren kiem tra,
danh gia trach nhiem, nang hrc, hieu qua cong tac lanh dao cua cap uycap
diroi hang nam va cuoi nhiem ky.

2.2. Thdm quyen quy hoach can b9 cua cap Uy dang va cdc nganh,,
cac cap:

a. Ban Thuong v~ Thanh Uy va Thuong true Thanh uy:

- Ban Thuong vu Thanh uy co tham quyen quy hoach cac chirc
danh:

+ Xay dung va bao cao d8 xuat Bo Chinh tri, Ban Bi thu quy hoach
cac clnrc danh can bo thuoc dien Bo Chinhtri, Ban Bi thu quan ly, g6m: Bi
thu, Pho Bi thu Thanh uy, Chu tich HOi d6ng nhan dan va Chu tich Uy ban
nhan dan thanh pho. .

+ Xay dung quy hoach: Uy vien Ban Chap hanh, Uy vien Ban
Thuong vu Thanh uy, cac Pho chu tich Hoi d6ng nhan dan va Uy ban nhan
dan thanh pho; Truong cac ban Bang, Mat tran va dean th~ thanh.pho; uy



vien thuong true, cac tnrong ban chuyen trach cua H¢i df,ng nhan ddn
thanh ph6; giarn d6c cac sa, ban, nganh va co quan nrong duong; Bi thu
cap uy, chu tich HQi dAng nhan dan, Chu tich Uy ban nhan dan cac quan,
huyen; Bi thu dang uy chuyen trach tnrc thuoc Thanh uy; chu tich hQid6ng
quan tri, t6ng giam d6c cac t6ng cong ty, cong ty true thuocthanh ph6.

- Uy quyen Thirong true Thanh uy quy hoach cac chirc danh can bQ
con lai thuoc dien Thanh uy quan ly, tren co sa d~ xuat cua Ban Thirong vu
c~p uy thuoc Thanh uy, lanh dao cac sa, ban, nganh, Mat tran doan th~ va y
kien cac Ban cua Thanh uy.

b. Ban Thuong v¥ cac qudn, huyen uy va Dang Uy true thuoc Thanh.uy:

- Xay dung va bao cao d~ xuat Ban Thuong vu Thanh uy, Tlnrong
true Thanh uy quy hoach cac clurc danh can bo thuoc dien Thanh uy quan
ly dang cong tac tai dang bo minh.

- Xay dung quy hoach cac chuc danh can bQ thuoc dien c~p uy
minh quan ly.

c. Ban can S,! dang, Dang doan, Ban Thuong v¥ cac doan thi, ldnh
dao cac sa, ban, nganh va cac tong cong ty, cong ty true thuoc thanh pho:

- Xay dung va bao cao d~ xuat Ban Thuo.ig vu Thanh uy, Thuong
tnrc Thanh uy cac chirc danh can bQ Thanh uy qr in ly: Chu tich, Ph6 Chu
tich Uy ban mat tran T6 quoc va cac doan the; giam d6c, ph6 giam d6c cac
so, ban, nganh va co quan tuong dirong; chu tich h¢i dAng quan tri, t5ng
giam d6c cong ty, cong ty va cac chirc danh khac do Thanh uy quan lY.

- Xay dung quy hoach cac chirc danh can bo thuoc tham quyen co
quan, don vi quan ly.

d. Ban Thuong v¥ Dang uy, chi uy chi be)xii, phuong, thi iran :

- Xay dung va bao cao d~ xuat Ban Thuong vu quan, huyen uy quy
hoach cac chirc danh can bo thuoc dien quan, huyen uy quan ly.

- Xay dung quy hoach cac chirc danh can ho do c~p uyco sa quan

3. Quy trtnh xdy dung quy hoach : .
3.1 Quy hoach cac chuc danh can be)dien Thanh uy quan If; :

a. Ra soat dQi ngii can bo va nhan xet, danh gia can bo (tit thang
02/2007 den 04/2007).

b. Quy hoach cac chirc danh : Uy vien Ban Chap hanh dang bQ,Ban
Thuong vu, bi thu, ph6 bi thu Thanh uy; chu tich, ph6 chit tich HQi dAng



nhan dan va Py ban nh~ dan thanh phA~ Truong cac so, ban, nganh, M~t
tran, doan the thanh pho va nrong duong.

* Cdc buoc va thbi gian tiin hdnh :
- Buoc 1: T6 chirc hQi nghi can bQ chu ch6t gioi thieu nguon quy

hoach (tic 0115/2007 - 15/5/2007). ..

- Buoc 2: T5 chirc hQi nghi Ban Chap hanh Bang bo thanh ph6
thong qua phirong an quy hoach do Ban Thirong vu Thanh uy chuan bi,
tren co sa tong hop cac quy hoach va bao cao d~ xuat cua cac sa, ban,
nganh, Mat tran, doan the thanh pho va cac quan, huyen; gioi thieu cua hoi
nghi can bo chu chot de Ban chAp hanh be phieu tin nhiem (tic 16/5/2007-
3115/2007).

- Buac 3: T6 chirc Hoi nghi Ban Thuong vu Thanh uy thao luan va
quyet dinh quy hoach. N~u c6 tren 50% tong s6 uy vien Ban Thuong vu
gioi thieu thi diroc dua vao quy hoach (nr 0116/2007 - 30/6/2007).

c. Quy hoach cac chuc danh can bo khac dien Thanh uy quan ly (nr
0115/2007 - 30/6/2007).

Tren co s6 k~t qua quy hoach cua cac sa, ban, nganh, Mat tran,
doan the, cac quan, huyen va y kien cac ban cua Thanh uy, Thuong tnrc
Thanh uy xem xet quyet dinh quy hoach can bo cac chirc danh con lai dien
Thanh uy quan 1Y.

3.2. Quy hoach can bo ldnh dao cac sa, ban, nganh, M(Lt trdn, doan
thi thanh pho va tU011g dU011g; Tong giam doc, giam d6c cong ty true
thuoc thanh pho :

a. Ra soat doi ngii can bo va nhan xet, danh gia can bo (m thang
02/2007 d~n 03/2007).

b. Cac biroc va thai gian tien hanh :
- Buoc 1: T6 chirc hoi nghi can bo chu chot gioi thieu nguon quy

hoach (nr 0114/2007 - 30/4/2007).

- Buoc 2: T6 chirc hoi nghi can bo chu chbt (l~n 2) be phieu tin
nhiem nguon quy hoach (nr 0115/2007 - 15/5/2007).

- Bucc 3: Hoi nghi t~p the lanh dao, Ban Can su Dang, Bang doan,
Bi thu, Ph6 bi thtr t6 chirc co sa dang ca quan, don vi thao luan, quyet dinh
quy hoach can bQ dien co quan, don vi quanly va d~ nghi Thanh uy v~ quy
hoach cac chirc danh can bo dien Thanh uy quan 1y neu c6 hon 50% thanh
vien thong nhat (ill 16/5/2007 - 30/5/2007).

3.3. Quy hoach can bo liinh dao a cap qudn, huyen va dang Uy true
thuoc Thanh Uy :



a. Ra soat dQi ngfi can bQ va nhan xet, danh gia can bQ (tir thang
02/2007 d~n 03/2007). .

b. Cac buoc va thai gian tien hanh :

- Buoc 1: T6 chirc hQi nghi can bQ chu ch6t gioi thieu nguon quy
hoach (tit 0114/2007 -- 30/4/2007).

- Buac 2: T6 chirc h9i nghi Ban Chap hanh dang bo bo phieu tin
nhiem nguon quy hoach (tit 0115/2007 - 15/5/2007).

- Buoc 3: T6 chirc hOi nghi Ban Thuong vu cfrp uy thao luan, quyet
dinh quy hoach can bo dien quan, huyen, tuong duang quan Iy va d8 nghi
Ban Thuong V\l Thanh uy quy hoach cac chtrc danh can bl) dien Thanh uy
quan ly, neu co hon 50% uy vien Ban Thuong vu thong nhat (tit 16/5/2007
- 30/5/2007).

3.4 Quy trinh quy hoach can b9 a cae xli, phuong, thi tran : van
dung thirc hien nhir quy trinh quy hoach can bo a cfrp quan, huyen (tit
thang 0112007 den 19/5/2007).

4. Quan Iy, b6 sung, tli€u chinh quy hooch :
4.1. Quan ~~quy hoacb can b9 :
Ban Thirong vu cap uy Dang cac cdp thong nhat quan Iy quy hoach

can bo. Ban T6 clurc cfip uy c6 trach nhiem tham muu giup cfip uy dang
cung cap quan ly .~uy hoach can bo.

4.2. DiJu chinh, b6 sung quy hoach :
- Quy hoach can b9 phai duoc ra scat, di~u chlnh, b6 sung hang

nam. Tren C(J siJ kiem diem, nhan xet, danh gia can b9 hang nam, Ban
Thuong vu cfrp l\Y cac cap, Ban can S\I dang, Dang doan, t~p th~ lanh dao
cac C(J quan, don vi co tham quyen d~ xuat quy hoach va xay dung quy
hoach tien hanh xem xet di€u chinh quy hoach, b6 sung nhtrng nhan t6
moi, d6ng t~ai khong tiep tuc quy hoach nhlm~ can bo khong con du tieu
chuan va dieu kien. Nhirng tnrong hop duoc bo sung VaG quy hoach hoac
dua ra khoi quy hoach phai duoc sir thong nhat cua hon 50% s6 thanh vien
Ban Thuong V\ . Ban can su dang, Dang doan, tap th8 lanh dao, co quan,
don vi (thanh J: l~n hoi nghi thao luan, danh gia, nhan xet can bo d~ dieu
chinh, b6 sung, nry hoach nhu thanh phan h~i nghi a buoc 3 cua quy trinh
quy hoach). Tn~ac khi Ban Thubn~ vu cap .uy, Ban ca!l sir dang, Dang
dean, lanh dao ';;(J quan, don vi quyet dinh dieu chinh, bo sung quy hoach
phai t6 chirc he; l nghi Ban Chap hanh dang bo hoac hoi nghi can bo chu
chot bo phieu g: Ji thieu (thanh phan hoi nghi nhu bu~c 2 cua ~uy trinh qu¥
beach) va bao (10 voi Ban Chap hanh dang bo va ket qua dieu chlnh, bo
sung quy hoach
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- Quy hoach Ian dau (goi 1(\quy hoach AI), thuc hien vao diu nam
tlnr 2 sau Dai he)idang be) (tho; gian cu th~ cac buoc nhir em quy dinh tren).

- Quy hoach A2, thuc hien vao dAunam thir 3 sau dai he)iDang bQ
(tire hoan thanh trong quy IInam 2008). Tren co sa quy hoach AI, ra soat,
di~u chinh b6 sung d~ xay dung quy hoach A2, trong do c6 ne)idung chuan
bi nhan S\I cho bau cu he)i d6ng nhan dan va uy ban nhan (Ian nhiem leY
moi.

- DAu nam thir nr sau dai hoi Dang bo (qui IInam 2009),. ra scat,
dieu chinh b6 sung quy hoach A2 d8 xay dung quy hoach A3, noi dung
chinh la chuan bi nhan S1,l cap uy cho nhiem leY maio

- D~u nam thir nam sau dai hoi Dang bo (qui IInam 2010, rieng c~p
co so hoan thanh trong qui I), ra soat, dieu chinh, b6 sung quy hoach A3 de
xay dung quy hoach A4, chuan bi nhan su Dai hci dang bo nhiem 10' moi.

5. Quiin Iy va thuc hifn quy hooch :

Quy hoach can bo can diroc dua vao thirc ti~n cuoc song; kien quyet
khac phuc tinh trang quy hoach can bo mang tinh hinh thirc. Voi muc dich
do, tren co sa quy hoach can b¢ cAn xay dung cac k~ hoach sau day:

- Ki hoach dao tao, boi duiing de khong ngimg nang cao trinh do
cua dOi ngii can bo, dap trng yeu cau nhiem vu cua tung giai dean nhat la
d6i voi cac d6ng chi con chua du cac tieu chuan c~n thiet d8 gift cac chirc
danh duoc quy hoach.

- Ki hoach ludn chuyen d8 dao tao, ren luyen can bo nguon quy
hoach theo tinh than Nghi quyet s6 11-NQITW, ngay 25-01-2002 cua Bo
Chinh tri ve viec luan chuyen can bo lanh dao, quan ly.

- Ki hoach slip xep, b6 tri, di€u chuyen c~n bo nguon quy hoach vao
cac vi tri phu hQ'P,de qua cong tac thuc te cac dong chi do ducc ren luyen,
thir thach, tao uy tin va vi the cfin thiet, chuan bi cho viec gioi thieu b~u cir,
b6 nhiem vao cac chirc danh quy hoach.

Viec cu can bo di dao tao, b6i dtreng, thuc hien luan chuyen, b6
nhiern hoac gioi thieu b~u cir c~n can cir vao quy hoach can b(;.

Thirc hien quy hoach can bo phai g~n voi viec sAp x~p, b6 tri can bo
va thuc hien cac chinh sach d6i voi can bo, d6ng thai giai quyet cho can b?
nghi huu theo dung quy dinh cua Dang va Nha mroc, tranh tnrong hop ne
nang, voi nhtrng ly do khac nhau, gay anh huong quy hoach.

C. MQt sa djnh huong quy ·~o~ch can bQ lanh dao, quan If giai
doan 2015 - 2020 va nhfrng nam tiep theo :

£)8 co duoc d¢i ngii can bo lanh dao, quan ly du pham chat, nang
hrc dap img diroc yeu c~u phat trien cua thanh ph6, khi quy hoach can bo



trong giai doan 2015 - 2020 va nhtrng nam tiep theo cAnhru y mQt s6 diem
sau day: -

1.. Phai chu dong tao nguon can bo lanh dao, quan ly d6i dao, c6
chat hrong cao, du sue lanh dao thanh ph6 va dua thanh ph6 phat trien ben
vtrng, xirng dang la trung tam cua d6ng bang song Ciru Long. D6ng thai
d~c biet coi trong viec tao nguon can bo khoa hoc, cong nghe dAunganh d~
cung cftp cho nhtrngnganh, Iinh Vl,IC th~ manh cua thanh ph5.

De dat diroc yeu cAu tren, can lien k~t voi cac tnrong dai hoc tuyen
chon nhtrng sinh vien gioi, co dao due t5t phu hop voi nganh, nghe va yeu
cau cua dia phuong, nham tao nguon tu xa.

2. v~co cau, si5 hrong: bao dam chuan bi nguon can bo c6 s51uQ11g
tu (1,5 - 2 IAn) so voi yeu cau, co cau hop ly, tang dan tY le can bo nu va
can bo tre.

3. v~tieu chuan: Ngoai nhtrng tieu chuan chung va tieu chuan cu
the d5i voi tung chirc danh can bo theo quy dinh, can chu y d~n trinh do
dao tao. B6i voi can bo duoc quy hoach vao cac chirc danh chu chbt tir
nam 2015 tro di, neu a thai diem do duoi "45 tu6i phai t6t nghiep dai hoc
chinh quy va cao cap Iy luan chinh tri he tap trung"; nhtrng co quan, nganh
quan trong cap thanh ph6 phai quy hoach nhtrng can bo co trlnh do dao tao
tir thac S1 tro len.

4. Thuc hi;n t6t viec luan chuyen can bo tre tir thar.h ph6 xuong
quan, huyen va tu quan, huyen xuong co so; k~t hop thu hut sinh vien t5t
nghiep dai hoc v~ xa, phuong, thi tran cong tac.

III. v~(falo tao, b6i dutrng can bi} giai doan 2006 - 2020 :

1. MlJ-c dicn, yeu cd.u:

- Dao tao, b6i duong can bo la mot trong nhtrng giai phap quan
trong cua cong tac can bo, nham khong ngirng nang cao chat hrong can bo,
bao dam doi ngii can bo lanh dao, quan ly cac nganh, cac cftp co du pham
chat, nang hrc, nam vlrng dirong 16i chu tnrong, chinh sach cua Dang, phap
luat cua Nha nUCIC, lanh dao t6 chirc thuc hien co hieu qua nhiem vu chinh
tri, kinh t~, van h6a, xa hoi, an ninh, quoc phong va giai quyet du<;ycnhtrng
vftn d~ thuc ti~n, birc xuc a dia phuong.

- Dao tao, b6i duong can bo phai theo quy hoach can bo va tieu
chuan chirc danh can bo da duoc quy hoach; khac phuc tinh trang dao tao
tran lan, t5n kern khong hieu qua.

- Dao tao, b6i dirong can bQ phai toan dien ca v~ Iy lu~n chfnh tri,
dao dire pham cll:lt, chuyen tpon nghiep vu, ngoai ngtt, tin hoc v~ dung yeu
cau cua tung ngunh, tung cap, d~c biet la nhtrng van de moi ve nr duy ly
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luan, kinh t~, nhtrng ti~n bQ moi cua khoa hQC, cong nghe; dang thoi chu
trong viec dao tao chuyen sau sau dai hoc d~ c6 dQi ngii tn thuc, khoa hoc
gi6i tren tung nganh, linh V\l'C, nhat la a nhtmg nganh, linh WC th~ manh
cua thanh ph6.

2. f)Ji tU(1ng ilao tao, bJi duang :

- Can be>lanh dao, quan ly duong nhiem tiep tuc duoc quy hoach
cho nhiem ky tiep theo.

- Can b9 thuoc dien quy hoach va can b9 du nguon quy hoach.
- Can b9, cong clnrc, vien chirc da tuyen dung, co huang Slr dung

lau dai va co trien vong phat trien.

3. Muc tieu :
- f)~n nam 2010 tro di, khi d~ bat, b6 nhiem can bo, gioi thieu can

b9 bau cu vao cac chirc danh lanh dao, quan ly phai dat v~ trinh do chuyen
mon, ly luan chinh tri va cac tieu chuan khac theo quy dinh voi tung chile
danh can be; 80% can b9, cong chirc, vien chirc ngach chuyen vien va
nrong dtrong tro len phai co trinh d9 dai hoc phu hop voi cong viec dang
dam nhan, ly luan chinh tri tic trung cap tro len va cac tieu chuan khac theo
quy dinh; 700/0 can b9, cong chirc va 90% d9i ngil can bo chu chot xa,
phirong, thi tran dat tieu chuan v~ trinh d9 thee quy dinh.

- Ph<1nd<1ud~n nam 2015 co 30% can b9, lanh dao quan ly C<1p
thanh ph5, 20% can b9 lanh dao, quan ly cap quan, huyen va tuong duong,
20 - 30% can b9 ngach chuyen vien chinh va nrong dirong co trinh d9 ill
thac S1 tro len.

4. M~t sJ nhiem V(l, giiii phiip :
- C<1puy dang, lanh dao cac nganh, cac c<1ptien hanh ra soat thuc

trang v~ trinh d9 dao tao cua d9i ngfi can b9, d~c biet la can b9 trong dien
quy hoach va can b9 nguon, xac dinh nhu cau dao tao va xay dung ke
hoach dao tao, b6i duong cu th~ tic nay d~n 2020, nham dap img yeu c~u
tieu chuan can b9 thee quy dinh.

- Thtrc hien da dang hinh thirc, loai hinh dao tao, b6i dirong, ket hop
giua dao t:;10chinh quy tap trung voi tai clurc, gitra ngan han voi dai han,
gitra trong mroc voi nuoc ngoai, gitra dao tao 0 tnrong lap voi dao tao qua
thuc ti~n, trong do d~c biet quan tam hinh thirc dao t:;10chinh qui, t~p
trung.

- Ban T6 chirc Thanh uy chu tri phoi hQ'P voi Sa N9i vu va cac
nganh chirc nang tham muu Thanh uy xay dung cac chirong trinh, d~ an
dao tao can b9 cu the trong tung giai doan; lien ket voi cac tnrong, trung
tam dao tao cua dia phirong va tranh thu su giup dO'cua cac vien, tnrong,
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bQnganh Trung irong trong qua trlnh thuc hien cac chuong trinh, de an dao '\ '
tao, boidutrng can bO cua thanh ph6.' ,

, ., ,
• Tiep tuc hoan chinh, b6 sung cac che dQ, chinh sach dao tao, b6i

duong can bo nhu: chinh sach thu hut va su dung nhan tai, chinh sach d6i
voi can bo tri thirc, khoa hoc dAu nganh c6 nhieu d6ng g6pcho thanh ph6·, . . ,
chinh sach khuyen khich can bo tu hoc de nang cao trlnh do ...

- K~t hQ'Pdao tao, b6i dirong can bo duong nhiem c6 du tieu chuan
trinh dQ, voi thi tuyen cong chuc d~ chon nhtrng can bo du nguen moi c6
du tieu chuan theo quy dinh; tien toi cham dirt viec de bat, 'b6 nhiem hoac
tuyen dung truce dao tao sau.

IV. T6 chirc thuc hi~n :
1. Giao Ban T6 chirc Thanh uy :

- Ban hanh huang ddn thuc hien k~ hoach nfty.

- Chu tri ph6i hQ'Pvoi cac Ban cua Thanh uy, tham rmru giup Thanh
uy t6 clurc trien khai thuc hien cong tac quy hoach, dao tao can bo va xay
dung quy hoach cac chirc danh can bo dien Thanh uy quan lY.

- Tham muu giup Thuong true Thanh uy xet duyet quy hoach can
b() cap diroi.

2. Ban Can su Dang, Dang doan; cac quan, huyen uy, dang uy tnrc
thuoc Thanh uy; thu tnrong cac sa, ban, nganh, Mat tran, doan the thanh
ph6 tien hanh kiem diem cong tac quy hoach, dao tao can bo trong thai
gian qua, xay d\fll~ cac chuang trinh, de an, gi~i phap thuc hien k~ hoach
cua Thanh uy va ke hoach quy hoach dao tao, boi duong can bQcua nganh,
don vi minh.

3. Cac d6ng chi Uy vien Ban Thuong vu Thanh uy duoc phan cong
phu trach cac quan, huyen uy va Dang uy true thuoc Thanh uy c6 trach
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nhiem theo doi chi dao, don doc cac dia phuong, don vi thuc hien tot cong
tac quy hoach, dao tao theo k~ hoach nAy.

Nai nhdn:
-BTCTW
- Cac quan, huyen uy
- Ban dang, Dang uy tnrc thuoc
- Cac d.c TUV
-Luu


