THANH UY CAN THO DANG CONG SAN VIET NAM
BAN TO CHUC CanTho, ngay 44 thdng 12 nam 2008
*

- S6 49 -HD/BTCTU

HUONG DAN
thue hién Ké hoach s6 10 - KH/TU ngay 22/01/2007 cia Ban Thuwong
vu Thanh ay Can Tho vé quy hoach va dao tao can bg lanh dao, quan
Iy thoi ky day manh cong nghiép hoa, hién dai héa dit nuéc

Ngay 22/01/2007, Ban Thuong vu Thanh dy Can Tho d3 ban hanh
Ké hoach s6 10 - KH/TU vé cong tac quy hoach va dio tao can bd lanh
dao, quan ly thoi ky day manh cong nghiép hda, hién dai hoa dat nude theo
tinh than Nghi quyét 42-NQ/TW ngay 30/11/2004 ctia B6 Chinh tri va
Huéng din sé 47-HD/BTCTW ngay 24/5/2005 ctia Ban To chic Trung
uong. Sau hon 3 ndm thuc hién cong tic nay, ngay 21/10/2008, Ban To
chtrc Trung wong ban hanh Hudng dan s6 22-HD/BTCTW "thuc hién Nghi
quyét 42-NQ/TW ctia B6 Chinh tri vé& cong tac quy hoach can bd lanh dao,
quan ly thoi ky day manh cong nghi€p hoda, hién dai hoa d4t nudc" (thay
cho Huéng dan s6 47-HD/BTCTW).

Thuc hién Cong van sg“’) 559-CV/TU, ngay 03/11/2008 cua Ban
Thuong vu Thanh uy, Ban T6 chic Thanh ty hudng dan cong tac quy
hoach can bé lanh dao, quan ly nhu sau:

I/- MOT SO VAN PE CAN THONG NHAT TRONG TRIEN
KHAI, THU'C HIEN CONG TAC QUY HOACH CAN BO

Quy-hoach cén b la ké hoach téng thé, dai han vé tao nguén va xay
dung doi ngli can bd mot cach chu dong, co tam nhin xa, dap Umg ca nhiém
vu trude mat va lau dai. Can théng nhét trong nhan thuc va trién khai, thuc
hién cong tac quy hoach can bd lanh dao, quan ly trén mot sb6 van dé chu
yéu sau:

1. Panh gia can b trude khi dua vao quy hoach; coi danh gia
can bg la tieén de, la khiu bat bugc trude khi tien hanh quy hoach can
b6 lanh dao, quan ly.

a/ Noi dung danh gid:



Can cr dé dua can bd vao dién quy hoach 1a tigu chuén can bd (tiéu
chuin chung cua can bd duoc xac dinh trong Nghi quyet Trung wong 3
(khoa VIII) vé chién luoc can bo va tiéu chuan cu thé cta ting chirc danh
can b duoc néu tai diém 1, phan III Nghi quyét 42-NQ/TW ctia Bo Chinh
tri; K& hoach sb 10- KH/TU ctia Ban Thuong vu Thanh uy. Céc tiéu chuan
trén phai dugc cu thé héa cho ting chtrc danh can bd 1anh dao, quan ly phu
hop vé6i dac diém, yéu cAu nhiém vu cia timg nganh, dia phuong, co quan,
don vi, theo ba nd1 dung co ban:

- Néang luc thuc tién ciia cdn b: thé hién & két qua, hiéu qua cong
tac; tinh cha dong, sang tao va mic dd hoan thanh chirc trach, nh%ém vu
duoc giao; kha nang doan két, quy tu, phat huy sttc manh cta tap thé, ning
luc didu hanh, t6 chirc thuc hién.

- Phdm chdt chinh tri, dao diec, 16 séng nhén thac tu tudng, chinh
tri; viéc chap hanh cic chu truong, dudong 16i va quy ché, quy dinh cuia
Dang, chinh sach, phap ludt cia Nha nudc; viéc gitt gin dao dirc va 16
sOng trong sach, chong quan liéu, tham nhiing, 1ang phi va céac biéu hién
tiéu cuc khéc; tinh than hoc tdp nang cao trinh d6; tinh trung thuc, y thirc
t6 chirc ky luét, tinh than trach nhiém trong cong tac.

- Chiéu hwéng va phdt trién: kha ning dap ing yéu cau, nhiém vu
khi dugce bo tri vao chire danh quy hoach.

b/ Quy trinh ddnh gia:

- Ca nhén can bg tu danh gia; ngudi ding d4u co quan, td chirc truc
tiép quan ly, st dung cén bo danh gia; tap thé 1anh dao va chi iy noi can bd
cong tac danh gia (sau khi da c6 y kién ctia dai dién cip ty co sé noi can
bd cu trd nhén xét vé tu.cach cong dén cua ban thén va gia dinh); tap thé
linh dao va cp ty ¢ thAm quyén quy hoach can b danh gia.

- Thuc hién danh gia bing vin ban, cong khai trong tap thé ban
thudng vy, ban can su dang, dang doan, 1anh dao so, ban, nganh; dong thoi
théng bao két luan danh gia cho,can bd dugc danh gia biét.

Khi xem xét, bd sung quy hoach can bd cé thé sir dung két qua danh
gia can bo hing nim, cip nhat nhitng ndi dung méi lién quan dén can bo.

- Cép c6 tham quyén chua xét duyét hodc x4c nhan quy hoach cén bd
ctia cip dudi néu cip dudi, chua c6 danh gia can bo trudce khi dua can bd
vao dién quy hoach.



2. Quy hoach cin b§ linh dao, quan ly phai gin véi cdc khiu
khac trong cong tac can bg (danh gia, luan chuyén, dao tao - bdi dudng,
b6 tri - sir dung, chinh sach cén bd) va véi quy hoach chung cta doi ngt
can bd. Quy hoach can bd phai sat véi thuc tién, co tmh tich cuc, kha thi
trén co s& ndm chic ddi ngii can bo hién cé vadu ngudn, du bio duge nhu
ciu trudc méat va lau dai. Quan tam tao nguon can bd lanh dao, quan ly tre,
c6 thanh tich xuét xac, nhitng can bo xuét than tir cong nhén, con em cong
ndng, gia dinh c6 cdng vdi cach mang, can bd dan toc thiéu sd, can bo nit.

3. Quy hoach cin by phiai didm bao phwong chim "mé" va
"d@ng".

- Quy hoach "mé" 1a mdt chie danh can quy hoach mét s6 ngudi va
mot ngudi c6 thé quy hoach vao mét sb chirc danh ma ngudi dé c6 kha
nang dam nhén; khong khép kin trong ting dia phuong, co quan, don vi;
khong chi dua vao quy hoach nhiing cén by hién dang cong tac tai dia
phuong, co quan, don vi ma cin mé réng ngudn, dua vao quy hoach ca can
bd cdng tac & dia phuong, co quan, don vi khac c¢é du tiéu chuén va diéu
kién dam nhiém dugc chttc danh quy hoach.

- Quy hoach "dong" la quy hoach ludn dugc bd sung, diéu chinh trén
co s& theo sat su phat trién cia can bo; dua ra khoi quy hoach nhing nguoi
khong con du tiéu chuin va diéu kién, khong co trién vong phat trién; bd
sung vao quy hoach nhitng nhan t6 méi c6 trién vong.

4. M6i quan hé giira quy hoach cin b va bd tri nhén su.

Can nhén thic ding méi quan hé gitra quy hoach can bo va b6 trf
nhan su. BS tri nhan sy 1a lya chon ngudi c6 thé dam duong ngay vl tri
lanh dao, quan ly khi ¢6 nhu cau; quy hoach can bd 1a tao ngudn dé chi
dong chuin bi can bd cho chitc danh quy hoach. Can bo & thoi diém dua
vao quy hoach khong nhét thiét phai dap Ung day du diéu kién va tiéu
chuan cua chtrc danh quy hoach, ma con gom ca nhitng ngud1 dap Ung co
ban tiéu chuan chirc danh quy hoach, ¢6 trién vong phat trién va can duoc
tiép tuc rén luyén, thu thach trong thuc tién hodc dao tao, bdi dudng dé
chuén bi ngudn nhan su cho chirc danh quy hoach.

Cac tiéu chuan vé kinh qua thuc tién lanh dao, quan ly & cép dudi,
tiéu chudn vé do tudi, vé trinh d6 dao tao quy dinh trong Nghi quyét 42-
NQ/TW khong phai 1a tiéu chuin dé dwa can bo vao quy hoach, ma la tiéu
chuan can c6 khi bd nhiém, gi6i thiéu can bo ung ctr vao chuc vu lanh dao,
quan ly.



5. Vé quy hoach d6i véi can b dwong chire.

Quy hoach 1a tao ngudn can bo cho ky sau voi nhitng yéu cau mai.
Do vay, trong quy hoach phai bao gdm ca can bo duong chire (c6 kha nang
tai cir hodc bd nhiém lai vao chiic vu hién giit) va can bd madi dugc gidi
thiéu 1an dau. Viéc dua cén bd duong chtc vao nguon quy hoach cho
nhiém k¥ t6i ciing 1a mot bude xem xét vé phim cht, néng lyc, uy tin va
hiéu qua cdng tac ctia déng chi d6 dé co ké hoach dao tao, bdi dudng thém,
bao dam trong nhiém ky t61 ho hoan thanh tdt nhiém vu duoc giao. Vi vy,
can tién hanh danh gia can bg duong chire va cén cir vao pham chit, ning
luc, uy tin, sirc khoe, d6 tudi theo quy dinh dé dua vao nguén quy hoach tai
ctr, tai b6 nhiém. 5

Riéng dbi v6i cac chirc danh lanh dao, quan ly theo quy dinh hién
hanh mét can bg khong dugce git qua 2 nhiém ky lién tlep, thi khong quy
hoach cac ddng chi da gitt chirc vu d6 2 nhiém ky lién tiép & tai mot co
quan, td chie, dia phuong, don vi (Bi thu, Chu tich HDND, UBND quaén,
huyén...). Cac dong chi nay, néu con du tiéu chuin va diéu kién thi dua
vao quy hoach gilt cac chirc vu khac hoac & co quan, don vi, dia phuong
khac.

6. Vé so lwong, co cau, dj tudi, tiéu chuan nguon dwa vao quy
hoach.

a/ S6 lwong nguon duwa vao quy hoach:

- Pbi vai quy hoach can bg vao Ban Chap hanh, Ban Thuong vu, co
ging dam bao ngudn quy hoach (ké ca ngudn can b duong chire va nguon
can b méi duge dua vao gidi thi€u) c6 so luong tir 1,5 - 2 lan so v&i 80
luong cip uy duong nhiém.

- D4i vé6i chiic danh chii chédt, téi thiéu phai quy hoach 2-3 can b
cho 1 chirc danh; khéng quy hoach 1 ¢an bd cho 1 chitc danh.

- Khéng quy hoach 1 nguoi vao qua nhiéu chirc danh hodc 1 chirc
danh quy hoach qua nhiéu nguoi.

b/ Phdi ddm bdo vé co cd'u dé tuéi va tiéu chudn cdn bé duwa vao quy
hoach theo tinh than Nghi quyét 42-NQ/TW ciia Bé Chinh tri va Ké hoach
s6 10-KH/TU ciia Ban Thuong vu Thanh uy .

Tuy nhién, khong nén tuyét d6i hoa yéu cau vé dd tudi, ma can c6 su
mém déo trong XU 1y nhitng trudmg hop cu thé, theo nguyén tic chung la
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can bd duoc bd tri vao cac chtrc danh lanh dao, quan ly phai cé nang luc
thuc hién tdt va phém chat dao duc trong sach, co tin nhiém trong Dang va
trong dan, cé du suc khoe dé hoan thanh t8t nhiém vu; dic biét coi trong 3
do tuéi trong quy hoach can bg.

Céc ddng chi dugc quy hoach 1an dau vao cap uy hodc cac chic danh
lanh dao, quan ly phai bao dam it nhét cong tac duoc tron nhiém ky cap ty
hodc tron mdt nhiém ky cta cac t chirc.

Nhing ddng chi da c6 trong quy hoach, nhung khong du tudi gidi
thi€u Gmg ctr hodc bd nhiém lan dau vao chirc danh quy hoach thi khi xem
xét, bd sung quy hoach can dua ra khdi quy hoach.

Trude khi tién hanh dai hoi dang cac cép, béu ctr dai biéu HDND va
UBND, néu B6 Chinh tri ¢6 quy dinh m&i vé dé tudi, Ban Té chirc Thanh
lly s& hudng dan cu thé.

7. Vé thwe hién cong khai trong cong tic quy hoach can bg.

- Céc tiéu chuan chung va tiéu chuén cu thé cua tirng chirc danh can
b6 lanh dao, quan ly dugc cong khai trong toan thé can bo, dang vién tham
gia bo phiéu gidi thiéu nguén quy hoach can bd cua dia phuong, co quan,
don vi.

- Danh sach can bg dua vao quy hoach dugc cong khai trong ban
chap hanh dang b (cAp huyén va tuong duong); ban can su dang, dang
doan, tip thé lanh dao co quan, chi ty, dang ty (ddi v6i s&, ban nganh va
twong duong cip thanh phd) va trudng cac don vi truc thudc; déng thoi
théng bao cho ca nhan can bd duge quy hoach biét.

II/- NOI DUNG, PHUONG PHAP QUY HOACH CAN BQ

A- QUY HOACH CAN BO LANH PAO, QUAN LY O CAC
QUAN, HUYEN.

1. Vé thim quyén va doi twong quy hoach.
Ban Thuong vu Quan, Huyén uy c6 trach nhiém va thim quyén :

1.1 - Xay dung va bdo cdo dé xuit Ban Thuong vu Thanh uy quy
hoach cac chirc danh can bd cong tac tai dia phuong minh, nhung thudc
dién Thanh uy quan ly.



1.2 - Quy hoach céac chirc danh can bd do Quan, Huyén uy truc tlep
quan 1y, gdm céc chitc danh: Uy vién Ban chap hanh dang bd quén, huyén;
lanh dao cac phong, ban, Mdt tran, doan thé cap huyén; Bi thu, Pho bi thu
Dang uy, chi ,uy truc thudc; Chu tich, Phé chu tich HDND, UBND xa,

phuong, thi tran, .

1.3 - Hudng dan, kiém tra cip dudi quy hoach cén bd: cdn clr cac
quy dinh chung, x4c dinh phucmg huéng, ndi dung va phuong phap lam
quy hoach can bd dé chi dao, kiém tra quy hoach can bd cua cap dudi;
d6ng thoi xem xét, phé-duyét cac quy hoach do.

2. Quy trinh xay dung quy hoach.
2.1- Chudn bi xdy dung quy hoach:

Trudce khi thue hién quy hoach can bd cap quén, huyén, Ban Thudng
vu quén, huyén ty tién hanh cac cong viéc sau:

a) Chi dao cdp dudi xdy dung quy hoach:

Quy hoach can bd cip co s& 1a ngudn cho quy hoach cAp quian,
huyén, do d6 Ban Thuong vu Quan, Huyén uy can chi dao cap dudi thuc
hién quy hoach trudc khi cp quén, huyén tién hanh quy trinh quy hoach
can bd lanh dao, quan 1y & cAp minh.

b) Ra sodt déi ngii can b va nhdn xét, danh gid can bo:

- Banh gia chung doi ngii can bd vé chét lugng, nang luc lanh dao va
hiéu qua cdng viéc; so luong, co cAu, nhat 13 co cdu vé trinh do, d6 tubi,
can b xuit than tur cong nhan, can bd nit, can bd dan tdc thiéu sd ...

- Tién hanh nhén xét, danh gia ddi véi timg uy vién Ban chap hanh
Dang b6 va can bd dién Quén, Huyén uy quan ly dung theo quy trinh va
ndi dung tai diém I.1 ctia hudéng dan nay.

- Trén co sO yéu cau quy hoach va tiéu chuén can bo dua vao quy
hoach, tién hanh phan loai can bo theo chiéu hudng phat trién: can bd co
trién vong dam nhan nhiém vu cao hon; cén bd t1ep tuc dam nhén chirc vy
cli; can bd can duge dao tao, bdi dudng thém dé hoan thanh tét hon nhiém
vu dugc giao; can bo khong du diéu kién tiép tuc gilt cuong vi hién gitt
trong khoa méi (nghi huu, phan cong lai...).
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¢) Xdc dinh phwong hedng co cdu cdp ity khéa téi va cu thé hoa tiéu
chuan can bo:

- Xéc dinh phuong hudéng co cau cap uy khéa t&i phu hop voi nhiém
vu phat trién kinh té - xd hdi, cling c6 quoc phong, an ninh va xay dung
Dang cua dia phuong; phan dau giam tu01 binh quén, dat ty 1€ hop ly can
bo tré, nit, can bd ngudi dan tdc thiéu sb. Tuy nhién, khong vi go ép co ciu
ma ha tiéu chuén can bo dua vao quy hoach.

- Can cir vao tiéu chuan chung cta can bd, chirc ning, nhiém vy, dac
diém cua dia phuong va tinh hinh d6i ngli can b6 ma xac dinh cu thé tiéu
chuin chtrc danh, yéu cau dbi vé6i can bo du nguon cac chirc danh.

- Cht y ké thira va phat trién trong quy hoach; quan tdm dén céc
dong chi co trong quy hoach nhiém ky trude nhung chua dugc bé tri vao vi
tri, nay con du diéu kién va tiéu chuan quy hoach cho nhiém ky téi.

2.2- Cdc budc tién hanh quy hoach cdn b cap quin, huyén:

Trén co s& quy hoach ciia cip dudi va dinh huéng quy hoach do Ban
Thuong vu thong qua, Ban T4 chtrc Quén, Huyén ty chu déng tham muu,
xdy dung ké hoach phéi hop vGi cac ban Pang va co quan c6 lién quan
tong hop cac thong tin co ban vé can bd, dé xuit danh sach (néu can) nhan
su c6 trién vong du kién dua vao quy hoach ban chap hanh, ban thuong vu
quan, huyén ty dé bao céo thuong truc quén, huyén ty cho y kién chi dao
trude khi dua ra 1y y kién gidi thiéu tai hoi nghi can bd chi chdt clia quén,
huyén.

Céc thong tin co ban gém: ho va tén, nam sinh, gi6i tinh, nim vao
Dang, chirc vy, ngach bac cong chirc, don vi céng tac, trinh d6 chuyén
mon, trinh d6 ly luan chinh tri, ngoai ngt, tin hoc; ty 1€ phiéu gidi thiéu
vao quy hoach céc chirc danh ctia cap dudi.

Bude 1 : T6 chitc hgi nghi cdn b chii chdt dé gidi thiéu nguon.

- Thanh phan : Uy vién Ban Chip hanh Pang bd quén, huyén; Chu
tich, Phé chu tich HDND, UBND quén, huyén; Trudng, phé cac phong,
ban, Mat trén_ T6 quéc, cac doan thé va co quan tuong duong cip quén,
huyén (bao gdm ca céc co quan truc thudc nganh doc cia Trung uong
dong trén dia ban va sinh hoat dang tai dia phuong); Bi thu, Pho bi thu
Dang uy, Chi uy chi bé co so; Chu tich, Phé chu tich HDND, UBND x4,

phudng, thi tran.
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- Nji dung: Bo phiéu gidi thiéu ngudn quy hoach ban chip hanh
dang bd quin, huyén; Ban Thudng vy, Bi thu, Pho bi thu, Chu tich, Pho

chu tich HDND, UBND quan, huyén.
- Trinh tw hdi nghi chii chét:

+ Thuong truc quan, huyén Uy chu tri, quan triét muc dich, yéu céu,
tiéu chudn, co cAu ngudn can b quy hoach vao céc chirc danh.

+ Ban T chuec cép uy trinh danh sach (néu c6) nhan su du kién dua
vao quy hoach ban chap hanh, ban thuong vu quép, huyén uy, cac chuic
danh lanh dao quan, huyén kém theo céac thong tin vé cén bo.

Cac dong chi tham gia du hdi nghi ¢6 thé gici thiéu thém nguon quy
hoach ngoai danh sach da dugc chuan bi (néu cd).

Céc dai bidu du hdi nghi xem xét, bo phiéu gi6i thiéu; thu phiéu,
ki€ém phieéu.

- Sau hdi nghi can bd cha chdt, ban té chirc tong hop két qua gisi
thiéu quy hoach cta cap dudi va cua hoi nghi can bo chu chot, bao céo vén
Ban thuong vu quan, huyén uy.

Trén co s& dinh hudng quy hoach; két qua gidi thiéu tai hoi nghi can
bo cha chdt va gi6i thiéu quy hoach cia cip dudi, Ban thuong vu thio
luan, thdng nhit phuong an va danh sach nhén su du kién dua vao quy
hoach ban chip hanh, ban thuong vu, bi thu, phé bi thu quén, huyén uy,
chu tich, phé chu tich HDND, UBND quén, huyén, nguoi ding dau to
chiic dang, chinh quyén, trudng, phé phong, ban va twong duong dé lay y
kién ban chép hanh.

Néu con y kién khac nhau ma ban thudng vu phai bé phiéu lya chon
danh sach nhén su du kién dua vao quy hoach dé xin y kién ban chép hanh,
thi can bo khong nhét thiét phai duoc it nhét trén 50% ph1éu cia Ban
thuong vu ma cé the dua thém céc dong chi theo thir tu phiéu tir cao xudng
thap dé c6 hé sb tbi thleu 14 1,5 1an s6 lugng ban chip hanh, ban thuong vu
khéa méi hodc 2-3 ngudn cho mdt chire danh (vi du: ban chap hanh du
kién bau 1a 39 dong chi, thi ldy cac ddng chi c6 s6 phiéu gidi thiéu theo thir
tutlr 1 dén s 59 (39 x 1,5) trd 1én.

Buéc 2: Té chirc ldy y kién ban chéap hanh dang bo quan, huyén.
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Té chtrc Hdi nghi ban chép hanh dang bo quén, huyén dé nghién cin
cac phuong an quy hoach do ban thuong vu chuén bi, phan tich vé cha
lugng, co cau ddi ngli can bo lanh dao, quan ly, tham khao cac thong tin v¢
can b, tiéu chuin chirc danh can b, két qua gidi thiéu ¢ hoi nghi can bt
cht chét...; trén co s& d6 cac ty vién ban chap hanh ghi phiéu gidi thiéu
nguén quy hoach cac chuc danh: Gy vién ban chip hanh ding bd, bar
thudng vu, bi thu, phé bi thu quin, huyén uy; chu tich, pho chu tick
HDND, UBND quan, huyén.

Buéc 3 : Té chite héi nghi Ban Thuong vu thdo ludn va quyét dink
quy hoach.

Qua két qua cua cac budc da thuc hién, Thuong truc cép Uy Xin y
kién ddng chi Gy vién Ban Thudng vu Thanh ty phu trach quén, huyén va
Ban T6 chitc Thanh ty vé nhan su du kién quy hoach chitc danh Bi thu,
Pho bi thu quén, huyén ty, Chu tich HDND, Chu tich UBND quén, huyén
trude khi trinh Ban Thudong vu quén, huyén uy thao luan va quyet dinh :

- Pé xuit Ban Thuong vu Thanh iy quy hoach: Ban Thuong vu, Bi
thu, Phé bi thu Quan, Huyén uy; Chu tich, Pho cha tich HDND, UBND
quan, huyén.

- Quy hoach Ban Chap hanh dang bé va cac chirc danh cén b khéc
thugc dién Quén, Huyén ty quan ly : Trudng phong, ban, Mét trdn, doan
thé; Bi thu, Chu tich HDPND, UBND x4, phuong, thi tran .

Nhiing déng chi dugc trén 50% téng sb iy vién Ban Thuong vu gidi
thiéu, thi dua vao quy hoach hodc bao cao dé xuit cip trén quy hoach. Sau
khi quy hoach can bg dugc phé duyét, Ban Thudng vu quén, huyén ty bdo
céo v&i Ban Chép hanh dang bd.

- Dinh hu’d’ng co cdu ban chip hanh ding bj quin, huyén:

+Co cau d6 tudi: Can ¢ 3 d tudi; thuc hién tré hoa doi ngil vdi yéu
cau vé do tudi trung binh khéa sau thap hon khoa trude, trong do: dudi 40
tudi khoang 20%; tir 40 dén 50 tudi khoang 60-70%; trén 50 tudi khoang
20-30%.

+ Co céu nit: khoang 15-20% so véi tdng sd iy vién ban chdp hanh.

+ Co céu déan tdc: tuong xting vai co cau dan toc clia quin, huyén.
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+ Co cau cii, méi: bdo dam moi nhiém ky doi m¢i khong dudi 1/3
tong s6 uy vién ban chap hanh.

Truong hop bo phleu lan thir nhét chua dat s6 luong co chu can thiét,
Ban thudng vu ¢6 thé td chire cac phién hop tiép theo dé xem xét thao luén
ky va bo phiéu gioi thiéu bd sung de dam bao quy hoach cén bd tré dat yéu
cdu vé tiéu chudn, sb luong va co cdu dinh huéng néu trén.

3. Pinh ky xay dung va ra soat, bd sung quy hoach.

Trong mdi nhiém ky dai hoi dang bd, chi xay dung quy hoach can
b6 01 14n, ddng thoi hang nam tién hanh ra sodt, b sung quy hoach. Péi
v&i quy hoach cén bg, nhiém ky 2010-2015 thuc hién nhu sau:

- Quy hoach ban dau (goi chung 1a quy hoach A1), vao d4u nim thir
hai cla nhiém ky dai héi dang b quén, huyén. Céc quén, huyén uy tién
hanh x4y dung quy hoach cén b6 cho nhiém ky téi theo cac bude nhu quy
trinh dd hudng de:m._

- Trong nhitng ndm tlep theo, Ban thuong vu quén, huyén uy xem
xét, bd sung nhitng nhan t& méi du diéu kién, tiéu chuin vao quy hoach va
dua ra nhimg can bd khong con du didu kién, tiéu chuén ra khoi quy hoach
(Quy hoach A2 vao qui I nam 2009; quy hoach A3 vao qui I nam 2010 ...).

Khi xem xét bd sung quy hoach, Ban thuong vu quan, huyén uy can
cir vao danh gid can bd de xem Xét, bd phleu quyét dinh va dé nghi Ban
Thuong vu Thanh uy vé diéu chinh, bo sung quy hoach céc chirc danh
thudc dién Thanh uy quan ly, khong can thuc hién ddy du cac budc nhu
x4y dung quy hoach 1an du (Quy hoach A1).

4- V& dp tudi can bd dwa vao quy hoach.

- Nhitng dong chi dua vao quy hoach tham gia cép uy, thuong vu clp
uy, cac chtre danh lanh dao, quan ly lan du no6i chung phai du tudi dé tham
gia dugc hai khoa tr¢ Ién, it nhat phai tham gia duoc tron 01 khoa (vi du:
d6i véi nhiém ky cap ty 2010-2015, thi nam sinh tir nim 1955, nit sinh tir
nam 1960 trd lai day; ddi voi nhiém ky HDND, UBND 2011-2016, thi
nam sinh tr ndm 1956, nit sinh tr nam 1961 trd lai day).

- Nhitng déng chi duogc g101 thi€u tai cu cap uy, thuong vu cép uy
khéa méi néi chung phai du tudi dé tham gia duoc tron 01 khoa.
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Trude khi tién hanh dai hoi dang cac cap tién tdi Dai hoi dang toan
qudc va bau Hoi ddong nhan dén, Uy ban nhén dan cac cap, néu Bo Chinh
tri, Ban Bi thu c¢6 quy dinh vé d6 tudi can bo tham gia tmg cl, Ban T6

chttc Thanh 1ty s& c6 huéng dan.

B - QUY HOACH CAN BQ LANH PAO CAC SO, BAN
NGANH, MAT TRAN, POAN THE VA TUONG PUONG

1. Tham quyén va doi twong quy hoach.

Ban cén su dang; dang doan, ban thuong vu cac doan thé, lanh dao
s0, ban, nganh thanh pho (goi tat 1 tip thé lanh dao co quan, don vi), c¢6
trach nhiém va thAm quyén :

- X4y dung va bao cdo dé xuat Ban Thudong vu Thanh ty, Thuong
truc Thanh Uy quy hoach cac chirc danh can bo thudc dién Thanh uy quan
ly tai co quan, don vi : Giam dbc, Pho giam dbc céac so, ban, nganh va co
quan tuong duong; Chu tich, Phé chu tich Uy ban Mit tran T6 quéc, cac
doan thé.

- Xay dung va quyet dinh quy hoach céac chirc danh can bd thude
thAm quyén co quan, don vi truc tiép quan ly.

- Huéng din cdp dudi quy hoach dbi véi cac chite danh phan cap cho
cap dudi quan ly. Céan ctr cac quy dinh chung, xac dinh phuong hudng, ndi
dung va phuong phép lam quy hoach can bd dé chi dao, kiém tra cic don
vi truc thude x4y dung quy hoach can bd, ddng thoi xem xet phé duyét cac
quy hoach do.

2. Quy trinh xay dung quy hoach.
2.1- Chudn bi xdy dung quy hoach:
a) Chi dao cdp duwdi xdy du’ng quy hoach:

Trude khi thue hién quy hoach cdn b cho lanh dao cAp mimh, lanh
dao co quan, don vi chi dao cip dudi xay dung quy hoach dé phat hién
ngudn dua vao quy hoach.

b) Ra soat doi ngii can bg va nhdn xét, danh gid cdn bo:
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- Ra soat'doi ngli can bg 1anh dao, quan ly (dién cap minh quén ly va
cap trén quén ly dang cong tac tai co quan, don vi) vé cht luong, sO luong,
co céu, trinh dd, dd tudi, can bd xuét than tlr cong nhan, nit .

- Thuc hién nhan xét, danh gia ddi voi tirng can bd theo ndi dung,
quy trinh néu tai diém 1.1 cia Hudng dan nay.

¢) Xdc dinh phwong hudéng co cdu lanh dao:

Tren co s& nhiém vu cta co quan, don vi, cac chirc danh can bo phu
trach cac linh vuye ma xac dinh hudng co cAu can bd lanh dao. Phin diu
giam tudi binh quan va tang ty 1€ can bd nt, can b tré.

2.2- Cdc buwéc tién hanh quy hoach:

Buéc 1 : T6 chikc héi nghi cdn by chii chot gidi thiéu nguon quy
hoach.

Lanh dao co quan, don vi td chirc hoi nghi quan triét vé tiéu chuén,
sb lugng, co cAu can bd lanh dao, quan ly cua co quan, don vi (Truong,
pho céc s&, ban, nganh, Mét tran, doan thé va tuong duong) va trén co so
quy hoach cua cép dudi, dinh hudng quy hoach ciia co quan, don vi; b
phén td chtrc chuan bi danh sach can bd du kién dua vao quy hoach dé lay
y kién gi6i thiéu cta hoi nghi. Pai biéu hoi nghi duoc quyén gidi thidu
thém, ngoai danh sach da duoc chuén bi. :

Thanh phan héi nghi gém: Ban c4n su Dang, Pang doan, Ban
Thuong vu cac doan thé, Truong, ph6 co quan, don vi; Trudng, pho cac
don vi truc thudc; Pang uy, chi uy chi bo co quan (noi t6 chic dang truc
thudéc Pang ty khéi) va Bi thu, Pho bi thu Pang uy, chi y chi bd truc
thudc dang uy co so; Chu tich Cong doan, Hoi cuu chién binh va Bi thu
Doan Thanh nién co quan, don vi.

Buéc 2 : Té chitc hdi nghi cdn bé chii chét (lan 2, thanh phdan nhu
lan 1) b6 phiéu tin nhiém nguén quy hoach.

Trén co so két qua quy hoach can b trude day (néu cd), quy hoach
ctia cap dudi, két qua gi6i thiéu cta hoi nghi can bg chu chét (lan 1) va
dinh hudéng quy hoach do tap thé lanh dao thong qua, bd phan t6 churc cua
co quan, don vi, chuan bi cac thong tin cin thiét vé& can bo, dé xuét quy
hoach dé tap thé 1anh dao co quan, don vi cho v kién trudce khi 14y phiéu tin
nhiém cta Hoi nghi can bd chu chét (14n 2).
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Budc 3 : Hoi nghi tép thé lanh dao, Ban Can sy Pang, Pang doan, bi
thu, pho bi thu t6 chirc co s& dang co quar, don vi thao ludn va quyét dinh
quy hoach can bd dién co quan, don vi quan ly va dé nghi Ban Thudng vu
Thanh Uy quy hoach cac chirc danh thudc dién Thanh Uy quan ly. Moi dai
dién Pang ty khdi du (d6i véi co quan, don vi ¢é t6 chirc dang truc thudc
Pang ty khoi).

Céc dong chi dugc trén 50% tong s6 thanh vién lanh dao tham dy hoi
nghi bo phléu tan thanh, thi dua vao danh sach quy hoach. Két qua quy
hoach pha1 dam bao yéu cdu mdi chirc danh lanh dao c6 2-3 can bd du
ngudn; mdi can bd c6 thé quy hoach vao 2-3 chitc danh. Sau khi quy hoach
can bg dugc phé duyét, 1anh dao co quan, don vi bdo céo lai véi can bd chu
chét ctia co quan, don vi (thanh phan nhu hoi nghi chii chdt & bude 2).

’ 3. Pinh ky xdy dung va diéu chinh, b6 sung quy hoach.

- Trong mdi nhiém ky dai hoi Dang b6 thanh phd, cac co quan, don
vi chi x4y dung quy hoach c4n bd 01 lan. Hang nam (qui I), sau khi kiém
diém, d4nh gi4, nhan xét can bo, tap thé lanh dao co quan, don vi tién hanh
ra so4t quy hoach dé bd sung cc nhan t6 mdi va dua ra khoi quy hoach cac
can bo khong con dap ung diéu kién va tiéu chuan. Pi véi quy hoach can
b0 lanh dao, quan ly nhiém ky 2010-2015 thi quy hoach 14n dau (goi 12 quy
hoach Al); quy hoach A2 vao qui I nam 2009 va quy hoach A3 vao qui I
nam 2010 ...

- Khi xem xét bd sung quy hoach, tap thé lanh dao co quan, don vi
can cur vao danh gia can b dé xem xét, bo phiéu quyét dinh va dé nghi
Ban Thudng vu Thanh ty vé dleu chinh, bd sung quy hoach cac chirc danh
dién Thanh uy quan ly, khong can thuc hién day du cac bude nhu xdy dung
quy hoach 1an dau.

4. Ve d9 tudi can b dwa vao quy hoach.

Chi dua vao quy hoach can bd cho mot nhiém ky nhiing dong chi
con du tudi bé nhiém, bd nhiém lai cho nhiém ky do. Péi véi cac dong chi
dang giit cac chtrc vu lanh dao, quan ly, tinh dén thoi diém bét dau nhiém
ky méi con du tudi cong tac 2/3 nhiém ky thi cling c6 thé dua vao quy
hoach dé xem xét tai b nhiém.

C- QUY HOACH CAN BO O CAC PANG UY KHOI

1. Thim quyén va dbi twong quy hoach.
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1.1- Thim quyén:

- Pang uy khéi c6 tham quyén quy hoach cén bo chuyén trach cong
tac Dang va Poan thé thudc Dang uy.

- Ban Thuong vu Pang ty khéi theo dai tinh hinh té chirc thuc hién
cong tac quy hoach can bd & cac don vi ¢6 t6 chirc dang truc thudc va tham
gia nhan xét, danh gia can bd du kién quy hoach giit cac chtrc danh thudc
dién Thanh ty va B9, Nganh Trung uwong quan ly dang cong tac ¢ cac to
chtrc dang do.

2.2- Poi twong quy hoach:

Pang uy khéi quy hoach céc chirc danh can bg chuyén trach cong tac
Pang, doan thé do Pang uy khéi truc tiép quan ly. Pbi véi cac chirc danh:
Bi thu, Pho bi thu, iy vién Thuong vu Pang ay (chuyén trach), sau khi tién
hanh céc budce ly phiéu gidi thiéu, Ban Thudng vu Dang uy kh01 xem Xxeét,
dé xuit Ban Thuong vu Thanh ty, Thuong truc Thanh uy quyét dinh quy
hoach.

2. Quy trinh xay dung quy hoach.
2.1- Ra soadt dji ngit can bp va nhdn xét, dinh gida can bj:

- Tién hanh nh4n xét, danh gia dbi véi timg ty vién Ban chép hanh
(chuyén trach cdng tic Dang, doan thé) va can bo dién Dang uy khéi truc
tiép quan 1y theo quy trinh, noi dung tai diém 1.1 cta huéng dan nay.

- Thuc hién danh gi4 bang vin ban va cong khai trong tap thé Ban
Thuong vy; ddng thoi thong béo két luan danh gia cho can bd dugc danh
gia biét.

2.2- Cdc buwéc tién hanh quy hoach:
Buéc 1 : Té chire hii nghi can bg chii chot

Ban T6 chc bang uy kho1 cht dong tham muu xdy dung ké hoach,
tong hop cac thong tin vé can bo, dé xuét danh sach nhan sy dua vao quy
hoach dé bio céo Thuong truc Dang uy trude khi dua ra liy ¥ kién gii
thiéu ctia can bd chu chdt. Pai biéu hdi nghi c¢6 quyén gidi thiéu thém,
ngoai danh sach da duoc chuén bi.
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Thanh phan hdi nghi: Ban chap hanh Pang bd khdi; Bi thu, Phé bi
thu céc chi, dang bd truc thudc; trudng, phd cac phong, ban va doan thé
thudc dang ty khéi.

Buéc 2: Héi nghi Ban Chdp hanh Ddng b khoi.

Trén co so két qua gi6i thidu ngudn quy hoach tai hdi nghi cdn bd
chu chdt, Ban Thuong vu Pang ty xem Xe€t, chuén bi phuong 4n va danh
sach nhan su quy hoach céc chitc danh cip iy, Ban Thuong vu, Bi thu,
Pho bi thu chuyén trach trinh ra hoi nghi Ban chép hanh xem xét, bd phiéu

tin nhiém ngudn quy hoach.

Budc 3 : Hoi nghi Ban Thuong vu Dang iy khéi thao ludn va quyét
dinh quy hoach.

Qua két qua cac budc, Ban Thuong vu Pang ty khéi thao ludn, quyét
dinh nguén quy hoach. P4i v6i nhan su du kién quy hoach churc glanh bi
thu, phé bi thu dang ty khdi phai béo céo xin ¥ kién ctia déng chi Uy vién
Ban Thuong vu Thanh ty phu trach dang oy va Ban T6 chitc Thanh uy
trude khi hop Ban Thudng vu Pang ty khdi.

Nhitng ddng chi c6 trén 50% téng s6 Uy vién Ban Thudng vu bd
phiéu tan thanh thi dua vao quy hoach. Riéng céc chitc danh thudc dién
Thanh uy quan ly, sau khi Ban Thudng vu bo phiéu gidi thigu ngudn quy
hoach, bao cao dé xuit Ban Thuong vu Thanh uy, Thuong truc Thanh uy

xem xét quyét dinh.
3. Xay dung va diéu chinh b sung quy hoach.

Trong moi nhiém ky dai hoi dang b, chi xay dung quy hoach can
b6 01 lan, dong thdi hing nam tién hanh ra soat, bd sung quy hoach. Pdi
v6i quy hoach can bé nhiém ky 2010-2015, nhu sau:

- Quy hoach lan dau (goi la quy hoach A1) vao dau nam thi hai ctia
nhiém ky dai hdi dang bd, dang 0y khoi xdy dung quy hoach can bd cho
nhiém ky t&i theo cac bude nhu quy trinh d3 huéng dan.

- Trong nhitng nim t1ep theo, Ban thuong vu dang uy xem xét, b
sung nhitng nhan t6 méi du diéu kién, tiéu chuin vao quy hoach va duara
nhiing can bo khong con du diéu kién, tiéu chuin ra khoi quy hoach (Quy
hoach A2 vao qui I nam 2009, quy hoach A3 vao qui I nam 2010 ...).
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Khi xem xét bd sung quy hoach ban thuong vu dang uy cdn cir vao
danh gi4 can bo dé xem xét, bo phleu quyet dinh va dé nghi Ban Thuong
vu Thanh uy, Thuong truc thanh ay vé diéu chinh, b sung quy hoach cac
chic danh dién Thanh uy quan ly, khong can thuc hién ddy du cic budce
nhu x4y dung quy hoach ban dau.

4- V& @9 tudi can bd dwa vao quy hoach.

- Nhitng dong chi dua vao quy hoach tham gia cap uy, thuong vu cap
Uy, cac chirc danh lanh dao, quan ly l4n d4u néi chung phai du tudi dé tham
gia dugc hai khéa tro 18n, it nhét phai tham gia dugc tron 01 khoa (vi du:
d6i v6i nhiém ky cip ty 2010-2015 thi nam sinh tir ndm 1955, ni¥ sinh tur
nam 1960 trd lai day).

- Nhitng ddng chi dugc gisi thiéu tai cir cAp ty, thudng vu cip ty
khoa mdi phai du tudi dé tham gia duge tron 01 khoa.

Trude khi tién hanh dai hoi dang céc cap tién t&i Pai hoi dang toan
quoc, néu Bo Chinh tri, Ban Bi thu ¢6 quy dinh vé d¢ tuoi, Ban T6 chirc
Thanh uy s€ hudng dan cu thé.

D- QUY HOACH CAN BQ CAP CO SO

Trén co s huéng din nay va tinh hinh cu thé cta ting dia phuong,
co quan, don vi, Ban can su Pang, Pang doan, Ban Thuong vu Quan,
Huyén uy, lanh dao cac sg, ban, nganh c6 ké hoach chi dao, huéng dan cho
cap dudi quy hoach can bd. Cé thé van dung theo quy trinh nhu sau

1. P6i v6i xd, phwong, thi trin.
1.1. Xay dung ké hoach quy hoach:

Xéac dinh phuong huéng, sb luong cac chirc danh cin quy hoach
(riéng quy hoach cén bf trudng, phé cong an, quin sy x3, phuong, thi trin
do nganh doc thuc hién), ddm bao co cau can by nti, tré, ha do tudi binh
quan so vdi khoa trude va thap hon cép huyén, c6 du tiéu chuan churc danh
theo quy dinh. S luong ngudn quy hoach tir 1,5 — 2 14n sé luong can b
duong nhiém.

1.2. Ra soadt, danh gia can bo:

Cén ctr quy dinh ctia cép trén vé tiéu chudn chic danh can bd, Dang
Uy chi dao, thue hién quy trinh nhén xét, danh gia can bd.
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1.3. Cic buwéc tién hanh:
Buéce 1: Td chirc hdi nghi can bo chi chét.

- Thanh phan hoi nghi : Pang ty x4, phuong, thi tran; Bi thu, pho bi
thu chi bd truc thudc; Trudng, Pho cac nganh va Mait tran, doan thé;
Thuodng truc Hoi déng Nhan dan, Uy ban Nhan dan. .

- N6i dung : Quén triét cac nghi quyét, chi thi cua cap trén vé quy
hoach can bd va bd phieu gidi thiéu ngudn dua vao quy hoach.

_ Budc 2: Hoi nghi Ban chdp hanh Pang bd, chi bd bé phiéu tin nhi¢m
ngudn quy hoach

Qua két qua phleu gidi thidu ngudn quy ‘hoach, trén co s0 tiéu chuan

chitc danh cén bd va két qua nhin xét, danh gia can bo, cép uy chuén bj

phuong 4n trinh Hoi nghi Ban Chip hanh Pang bd, chi bd bo phiéu tin
nhiém nhéan sy dua vao quy hoach.

Buéc 3: Hoi nghi Ban Chap hanh (Ban Thudng vu cip ty).

Qua két qua cac budc, Ban Chép hanh (Ban Thuong vu) cap uy x4,
phuong, thi trin t6 chic hoi nghi thao luin va quyét dinh ngudn quy
hoach:

+ Béo cdo dé xuit cp trén quy hoach cac chirc danh dién cép trén
quan ly.

+ Quyét dinh quy hoach cac chirc danh can bd dién cép minh quan
ly.

Nhiing dong chi dugc trén 50% téng sd Gy vién Ban Chap hanh (Ban

Thudng vu) cap ty gisi thiéu méi dua vao quy hoach va dé xuét cép trén
quy hoach.

2. P6i véi phong, ban cip quén, huyén va twong dwong.

Tién hanh quy hoach céc chirc danh cép truong, phd phong, ban
quan, huyén va tuong duong. Quy trinh thuc hién nhu sau :

2.1. Ra soat, danh gid can bj:

2.2. Cdc buwéc tién hanh:
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Buéc 1:.Hbdi nghi can bd, cong chirc don vi dé quan triét cac nghi
quyét, chi thi ctia cap trén va bo phiéu gidi thiéu ngudn quy hoach.

Buéc 2: HOi nghi tap thé 1anh dao va dang vién co quan, don vi bo
phiéu tin nhi€m.

Buoc 3: Tép thé 1anh dao va bi thu, phé bi thu cAp 1y co quan, don
vi thdo ludn va bo phiéu gidi thiéu dé xuat Ban Thuong vu Quan, Huyén
uy xem xét quyet dinh quy hoach.

III- QUAN LY VA THUC HIEN QUY HOACH

1. Xay dung ké hoach dio tao, boi dudng va luin chuyén can bd
lanh dao, quan ly theo quy hoach.

Cin clt vao quy hoach can bd va dbi chiéu véi tiéu chuén chirc danh
can bd, Ban Thuong vy Quén, Huyén ty, Dang uy, Ban Can su Dang,
Pang doan, lanh dao co quan, don vi xiy dung ké hoach dao tao, bdi
dudng va luan chuyén can bd theo quy hoach.

2. Thire hién bb tri, sit dung can bd theo quy hoach.

Viéc cir can b6 di dao tao, luan chuyén, bd nhiém hodc gi¢i thiéu dé
bau gift cac chirc vu lanh dao, quan ly cia cac dia phuong, don vi néi
chung phai can cir vao quy hoach can b lanh dao cip trén va thanh vién
Ban Thuong vu cap Uy cép trén néi chung phai kinh qua cac chirc vu lanh
dao chu chét cap dudi.

3. V& ho so can bo dwra vao ngudn quy hoach.
- Ly lich mau 2a va 2C; ban sao cac van bang, chig chi.

- H6 so nhén xét, danh gia can bg: Ban tu kiém diém ca nhén; Ban
nhén xét, danh gia cua cAp Uy noi cong tac; ban nhan xét ctia cAp 0y noi cu
trd; ban nhén xét, danh gia can b cua tap thé lanh dao co quan, don vi
hozc ctia Pang iy cip trén co so.

- Ban k€ khai tai san.

- Bién ban phiéu biéu quyét dua vao ngudn quy hoach ctia Ban

Thudng vu cép ty, tap thé lanh dao co quan, don vi.

4. Quan ly va xét duyét quy hoach.
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- Ban Thuong vu cap ty dang céc cip théng nhat quin ly quy hoach
can bd, Ban Té chitc cdp iy c6 trach nhiém tham muu gitp cép Uy dang

quan ly quy hoach can bg.

Ban cén su Dang, Bang doan, Ban Thuong vu cac doan thé, tap thé
lanh dao, co quan, don vi truc tiép quan ly quy hoach cén bd cta co quan,
don vi mlnh.

- Céc quy hoach can bd sau khi xdy dung xong 41 vé Ban T6 chic
cdp ty trinh Ban Thuong vu cap Uy, tap thé lanh dao co quan, don Vi xem
xét, phé duyét hodc dé nghi cip c6 thim quyén xem xét, phé duyét.

Dé nghi Ban Thudng vu Quén, Huyén ty, Pang uy, Ban can su
Dang, Dang doan truc thugc Thanh ty, lanh dao cic so, ban, nganh, Mat
tran va doan thé thanh phd cin cr hudéng din nay de x4y dung ké hoach,
huéng dan chi dao cho c4c don vi truc thudc va cap minh thuc hién tot
cong tac quy hoach can bd. Qué trinh thuc hién néu c6 vuong mac, phan

anh vé Ban T4 chitc Thanh uy.

(Hudng ddn ndy thay thé Hudng déin sé 02-HD/BTCTU ngay
30/01/2007 cua Ban T6 chirc Thanh uy)

Noi nhin : TRUONG BAN
- Ban T4 chitc TW (HN, T78),

PANG CONG SAN VIET NAM

- P/c Tran Trung Truc, VT.Vu DP 3, THANH OV CAN THQ
- Thudng truc Thanh ay, ) ’
- Cac d/c Thanh uy vién, B AN TO CH

- Cac quén, huyén uy, BCS Pang,
Dang doan va cac BU truc thuéc TU ,

- C4c S0, ban, nganh, mit trin, doan thé TP, Pang Tuan Liét
- BTC quén,-huyén uy va tuong duong,
- Lanh dao Ban va céc phong,

- Luu VP.



